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Going Adaptable and Dependable

to Transform into Sustainable Business
Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan

Tahun 2025 menjadi periode yang penuh tantangan
bagi industri batu bara global, ditandai oleh tekanan
harga komoditas yang mengalami volatilitas signifikan
dibanding tahun sebelumnya. Penurunan harga batu
bara di pasar internasional, terutama akibat melemahnya
permintaan dari negara-negara tujuan ekspor utama dan
tingginya produksi domestik di beberapa negara, telah
berdampak langsung terhadap nilai pendapatan pelaku
industri, termasuk di Indonesia. Meskipun demikian,
Perseroan tetap menjaga semangat optimisme dengan
merespons perubahan pasar secara adaptif dan terukur.

PT Prima Andalan Mandiri Tbk

2025 will be a challenging period for the global coal
industry, marked by commodity price pressures that
have experienced significant volatility compared to
the previous year. The decline in coal prices on the
international market, primarily due to weakening demand
from major export destinations and high domestic
production in several countries, has directly impacted
the revenues of industry players, including in Indonesia.
Nevertheless, the Company remains optimistic by
responding to market changes in an adaptive and
measured manner.
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Tentang Laporan Terintegrasi

About Integrated Report

Laporan Tahunan Terintegrasi ini merupakan sarana
akuntabilitas dan transparansi PT Prima Andalan Mandiri
Tbk (Mandiricoal) dalam menjalankan kegiatan usaha
serta mengungkapkan dampaknya terhadap aspek
ekonomi, lingkungan, dan sosial. Tahun ini menandai
penerbitan ketiga laporan tahunan dan laporan
keberlanjutan dalam satu dokumen terpadu. Mandiricoal
menerbitkan laporan terintegrasi setiap tahun dengan
periode pelaporan 1 Januari-31 Desember, mencakup
kinerja entitas anak yaitu PT Mandiri Intiperkasa (MIP),
PT Mandala Karya Prima (MKP), dan PT Maritim Prima
Mandiri (MPM). [GRI 2-2, 2-3]

Seluruh data keuangan yang disajikan merujuk pada
laporan keuangan konsolidasian yang telah diaudit
oleh Kantor Akuntan Publik. Mata uang yang digunakan
adalah dolar Amerika Serikat (US$), kecuali disebutkan
lain. Laporan ini disusun dalam dua bahasa yaitu Bahasa
Indonesia dan Bahasa Inggris dan menyajikan data
kuantitatif berdasarkan prinsip daya banding selama
tiga tahun terakhir sehingga pembaca dapat menilai
tren kinerja Mandiricoal secara lebih komprehensif.

Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report
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This Integrated Annual Report serves as a key instrument
of accountability and transparency for PT Prima Andalan
Mandiri Tbk (Mandiricoal) in the conduct of its business
activities, as well as in disclosing their impacts on
economic, environmental, and social aspects.This
year marks the Company’s third edition of combining
the Annual Report and the Sustainability Report into
a single document. MandiriCoal issues this report
annually, covering the reporting period from January
1to December 31, by including the performance of
Subsidiaries, namely PT Mandiri Intiperkasa (MIP), PT
Mandala Karya Prima (MKP), and PT Maritim Prima
Mandiri (MPM). [GRI 2-2, 2-3]

The financial data presented in this report refers to the
consolidated balance sheet, which has been audited
by a Public Accounting Firm. Financial data presented
are denominated in US dollars unless otherwise
indicated. The report is prepared in both Indonesian
and English. This report presents quantitative data
following comparability principle, spanning at least
three consecutive years. Thus, the readers can conduct
trend analyses of the Company'’s performance in more
comprehensive way.

PT Prima Andalan Mandiri Tbk



Tata Kelola Perusahaan
Corporate Governance

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Penyusunan laporan ini mengacu pada POJK No.
51/POJK.03/2017 tentang Penerapan Keuangan
Berkelanjutan bagi Lembaga Jasa Keuangan, Emiten,
dan Perusahaan Publik, Surat Edaran Otoritas Jasa
Keuangan Nomor 16/SEOJK.04/2021 tentang Bentuk
dan Isi Laporan Tahunan Emiten atau Perusahaan
Publik, dipadukan dengan GRI Universal Standards
2021 (Standar GRI 2021), dan GRI 12 Sektor Batu
Bara 2022 yang diterbitkan oleh Global Sustainability
Standards Board (GSBB) -lembaga yang dibentuk
oleh Global Reporting Initiative (GRI) untuk menangani
pengembangan standar laporan keberlanjutan. Sesuai
dengan Standar GRI 2021, Mandiricoal telah melaporkan
informasi yang dikutip pada indeks konten GRI untuk
periode dari 1 Januari 2025-31 Desember 2025 sesuai
dengan Standar GRI.[GRI 2-3]

Mandiricoal berkomitmen untuk menyajikan seluruh
informasi yang dipersyaratkan oleh pedoman pelaporan.
Untuk memudahkan pembaca menelusuri referensi
regulasi dan standar, penanda khusus berupa kode
sesuai POJK/SEOJK maupun nomor pengungkapan
GRI dicantumkan pada kalimat atau alinea yang relevan.
Daftar lengkap kecocokan isi laporan dengan seluruh
acuan dapat ditemukan pada bagian akhir laporan ini.

PT Prima Andalan Mandiri Tbk

Laporan Keberlanjutan
Sustainability Report

Laporan Keuangan Konsolidasian
Consolidated Financial Statements

mandiricoal

Fueling Tomortow

The Company compiles this report based on Financial
Services Authority Regulation No.51/POJK.03/2017
concerning the Implementation of Sustainable
Finance for Financial Institutions, Issuers, and Listed
Companies, Circular of Financial Services Authority
No0.16/SEOJK.04/2021 concerning the Form and Content
of Annual Report of Issuers or Listed Companies,
combined with the 2021 GRI Universal Standards (2021
GRI Standards), and 2022 GRI 12 Coal Sector issued by
the Global Sustainability Standards Board (GSSB) - the
body formed by the Global Reporting Initiative (GRI) to
address the development of sustainability reporting
standards. In accordance with the 2021 GRI Standards,
the Company has reported information cited in the GRI
content index for the period from January 12025, to
December 31, 2025, with reference to the GRI Standards.
[GRI 2-3]

Mandiricoal is committed to presenting all information
required under the applicable reporting guidelines. To
facilitate readers in tracing regulatory and standards-
based references, specific markers in the form of
POJK/SEOJK codes and GRI disclosure numbers are
included in the relevant sentences or paragraphs. A
comprehensive index mapping the report content to
all applicable references is provided in the final section
of this report.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Prinsip Pelaporan

Laporan kami susun dengan merujuk pada delapan

prinsip pelaporan sebagaimana ditentukan dalam GRI

1: Landasan 2021 sebagai berikut:

1. Akurasi:
Mandiricoal melaporkan informasi yang benar dan
cukup terperinci agar dapat dilakukan penilaian
dampak organisasi.

2. Keseimbangan:
Mandiricoal melaporkan informasi dengan cara netral
dan menyediakan gambaran yang seimbang tentang
dampak negatif dan positif organisasi.

3. Kejelasan:
Mandiricoal menyajikan informasi dengan cara yang
dapat diakses dan dapat dipahami.

4. Keterbandingan:
Mandiricoal memilih, menyusun, dan melaporkan
informasi secara konsisten agar mereka dapat
melakukan analisis mengenai perubahan dalam
dampak organisasi seiring waktu dan analisis dampak
ini yang berkaitan dengan dampak organisasi lain.

5. Kelengkapan
Mandiricoal menyediakan informasi yang memadai
agar penilaian dampak organisasi dapat dilakukan
selama periode pelaporan.

6. Konteks keberlanjutan:
Mandiricoal melaporkan informasi tentang dampak
mereka dalam konteks yang lebih luas dari
pembangunan berkelanjutan.

7. Ketepatan waktu:
Mandiricoal melaporkan informasi secara rutin
dan menyediakan informasi tersebut secara
tepat waktu bagi pengguna informasi untuk
mengambil keputusan.

8. Keterverifikasian:
Mandiricoal mengumpulkan, mencatat, menyusun,
dan menganalisis informasi dengan cara sedemikian
rupa sehingga informasi tersebut dapat diteliti untuk
menentukan kualitasnya.

Perubahan Terkait Laporan

Pada laporan terintegrasi tahun 2025 tidak terdapat
perubahan topik material dibandingkan tahun 2024.
Namun demikian, sejalan dengan komitmen untuk
memberikan laporan yang komprehensif, Mandiricoal
mengubah pernyataan penggunaan laporan dari merujuk
pada Standard GRI menjadi sesuai dengan Standar
GRI. Penetapan hal tersebut dilakukan saat kick off
meeting yang dihadiri pemangku kepentingan internal
maupun eksternal Mandiricoal di Kantor Pusat Jakarta
pada Senin, 22 September 2025. Daftar topik material
dan perubahan pernyataan penggunaan tersebut telah
mendapatkan persetujuan dari Direksi. [GRI 3-1, 3-2]
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Reporting Principles

Our report is complied with reference to the eight
reporting principles as specified in GRI 1: Foundation
2021 as follows:
1. Accuracy:
The Company ensures that the information it
reports is accurate and detailed to evaluate the
organization's effects.
2. Balance:
The Company presents information objectively
and offers a well-rounded perspective on both the
positive and negative impacts of the organization.
3. Clarity:
The Company communicates information clearly and
in a way that is easy for stakeholders to understand.
4. Comparability:
The Company consistently selects, arranges, and
reports information, allowing stakeholders to track
changes in the organization’s impacts over time and
compare them with those of other entities.

5. Completeness:
The Company provides sufficient information to
assess the organization's impacts throughout the
reporting period.

6. Sustainability Context:
The Company places its impacts within the broader
framework of sustainable development when
reporting information.

7. Timeliness:
The Company delivers information on a regular basis
and ensures it is provided promptly to stakeholders
for decision-making purposes.

8. Verifiability:
The Company collects, records, organizes, and
analyzes information in a manner that allows for its
examination to ascertain its quality.

Changes Related to Report

In the 2025 Integrated Report, there are no changes
to the material topics compared to those disclosed
in 2024. Nevertheless, in line with its commitment to
delivering a comprehensive report, Mandiricoal revised
its statement of use from referring to the GRI Standard
to being prepared in accordance with the GRI Standards.
This was made during a kick-off meeting attended by
Mandiricoal’s internal and external stakeholders at
the Jakarta Head Office on Monday, September 22,
2025. The list of material topics and the revision to the
statement of use have been approved by the Board of
Directors. [GRI 3-1, 3-2]

PT Prima Andalan Mandiri Tbk
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Topik Material Tahun 2025
Material Topics for year 2025

Batasan Topik
Topic Boundaries
Nomor Pengungkapan

Di Luar
Perseroan

Topik Material Kenapa Topik Ini Material GRI Standards Di Dalam

Perseroan

Material Topics Why This Topic is Material Disclosure of GRI Standards
Number Outside

Within the

Company e

Company.

Topik Ekonomi
Economic Topic

1. Kinerja Ekonomi  Menggambarkan pencapaian 201-1  Nilai ekonomi langsung v v
Economic dan kinerja Mandiricoal selama yang dihasilkan dan
Performance tahun pelaporan didistribusikan
Describing the Company'’s Direct economic
achievements and performance value generated and
throughout the reporting year distributed

201-2 Implikasi finansial serta
risiko dan peluang lain
akibat dari perubahan
iklim
Financial implications,
as well as other risks
and opportunities arising
from climate change

201-3 Kewajiban program
pensiun manfaat pasti
dan program pensiun
lainnya
Obligations related to
defined benefit pension
plans and other pension
programs

201-4 Bantuan finansial yang
diterima dari pemerintah
Financial assistance
received from the

government
2.  Keberadaan Menggambarkan kepatuhan 202-1 Rasio standar upah v v
Pasar Mandiricoal terhadap regulasi karyawan entry-level
Market Presence pengupahan berdasarkan jenis
Describing the Company'’s kelamin terhadap upah
compliance with wage minimum regional
regulations Ratio of the standard

entry-level employee
wage, by gender, to the
regional minimum wage

202-2 Proporsi manajemen
senior yang berasal dari
masyarakat lokal
Proportion of senior
management recruited
from the local
community

PT Prima Andalan Mandiri Tbk Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan °
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Topik Material Tahun 2025
Material Topics for year 2025

Topik Material

Material Topics

Topik Lingkungan
Environmental Topic

Kenapa Topik Ini Material
Why This Topic is Material

Nomor Pengungkapan

Disclosure of GRI Standards

Batasan Topik
Topic Boundaries

Di Luar
Perseroan
Outside
the
Company

GRI Standards Di Dalam

Perseroan

Within the
Company

Number

3.  Energi Menggambarkan kepedulian 302-1 Konsumsi energi dalam v
Energy Mandiricoal terhadap organisasi
pengelolaan energi yang Energy consumption
ketersediaannya kian terbatas within the organization
Describing the Company'’s K o
concern for the management of ~ 3022 Konsumsi energi di luar
energy amidst its organisasl )
increasingly limited availability Energy consumption
outside the organization
302-3 Intensitas energi
Energy intensity
302-4 Pengurangan konsumsi
energi
Reduction in energy
consumption
302-5 Pengurangan pada
energi yang dibutuhkan
untuk produk dan jasa
Reduction in the energy
required for products
and services
4.  Airdan Menggambarkan kepedulian 303-1 Interaksi dengan air v v
Limbah Air Mandiricoal terhadap sebagai sumber daya
Water and pengelolaan sumber daya air bersama
Effluent yang ketersediaannya kian Interaction with water
terbatas as a shared resource
Describing the Company's -
concern for the management 303-2 Manajemen dampak
of water resources amidst their yang berkaitan dengan
increasingly limited availability pembuangan air.
Management of impacts
related to wastewater
discharge
303-3 Pengambilan air
Water withdrawal
303-4 Pembuangan air
Water discharge
303-5 Konsumsi air
Water consumption
5. Emisi Menggambarkan upaya 305-1 Emisi GRK (Cakupan 1) v v
Emission Mandiricoal dalam pengelolaan langsung
emisi Gas Rumah Kaca (GRK) Direct greenhouse
Describing the Company'’s gases emission
efforts in managing Greenhouse (Coverage 1)
Gas (GHG) emissions o :
305-2 Emisi energi GRK

(Cakupan 2) tidak
langsung

Indirect greenhouse
gases emission
(Coverage 2)

Going Adaptable and Dependable to Transform into Sustainable Business
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Fueling Tomorrow

Topik Material Tahun 2025
Material Topics for year 2025

Batasan Topik
Topic Boundaries

Di Luar
Perseroan
Outside

Nomor Pengungkapan
GRI Standards

Disclosure of GRI Standards
Number

Topik Material Kenapa Topik Ini Material

g - . Di Dalam
Why This Topic is Material

Perseroan

Material Topics

Within the

Company i

Company

5. Emisi Menggambarkan upaya 305-3 Emisi GRK (Cakupan 3)
Emission Mandiricoal dalam pengelolaan tidak langsung lainnya
emisi Gas Rumah Kaca (GRK) Other indirect
Describing the Company's greenhouse gases
efforts in managing Greenhouse emission (Coverage 3)
Gas (GHG) emissions : o
305-4 Intensitas emisi GRK
Intensity of greenhouse
gases emission
305-5 Pengurangan emisi GRK
Reduction of
greenhouse gases
emission
305-6 Emisi zat perusak ozon
(oDS)
Emissions of ozone-
depleting substances
(ODS)
Topik Sosial
Social Topic
6. Kesehatan dan Menggambarkan komitmen 403-1 Sistem manajemen v
Keselamatan Mandiricoal dalam menyediakan keselamatan dan
Kerja tempat kerja yang aman dan kesehatan kerja
Occupational nyaman Occupational
Health and Portraying the Company'’s Health and Safety
Safety commitment to providing a Management System
safe and comfortable working o
environment 403-2  Identifikasi bahaya,
penilaian risiko, dan
investigasi insiden
Hazard identification,
risk assessment, and
incident investigation
403-3  Layanan kesehatan
kerja
Occupational health
services
403-4  Partisipasi, konsultasi,

PT Prima Andalan Mandiri Tbk

dan komunikasi pekerja
tentang keselamatan
dan kesehatan kerja
Employee participation,
consultation, and
communication
regarding occupational
safety and health.

Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report
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Topik Material Tahun 2025
Material Topics for year 2025

Topik Material

Material Topics

6. Kesehatan dan
Keselamatan
Kerja
Occupational
Health and
Safety

Nomor Pengungkapan

Batasan Topik
Topic Boundaries

Kenapa Topik Ini Material
Why This Topic is Material

Menggambarkan komitmen 403-5
Mandiricoal dalam menyediakan

tempat kerja yang aman dan

nyaman

Portraying the Company'’s

commitment to providing a

Disclosure of GRI Standards

Di Luar
Perseroan
Outside
the
Company

GRI Standards Di Dalam

Perseroan

Within the
Company

Number

Pelatihan bagi pekerja
mengenai keselamatan
dan kesehatan kerja
Training for employees
on occupational safety
and health

safe and comfortable working

environment 403-6

Peningkatan kualitas
kesehatan pekerja
Improvement

of employee

health quality.

403-7

Pencegahan dan
mitigasi dampak dari
keselamatan dan
kesehatan kerja yang
secara langsung terkait
hubungan bisnis
Prevention and
mitigation of
occupational safety
and health impacts
directly related to
business relations

403-8

Pekerja yang

tercakup dalam

sistem manajemen
keselamatan dan
kesehatan kerja
Employees covered
under the occupational
safety and health
management system

403-9

Kecelakaan kerja
Occupational accidents

403-10

Penyakit akibat kerja
Occupational diseases

7. Pelatihan dan
Pendidikan
Education and
Training

Menggambarkan komitmen 404-1
Mandiricoal dalam upaya
meningkatkan kompetensi

pekerja

Rata-rata jam pelatihan v
per tahun per karyawan
Average training hours

per employee per year

Portraying the Company'’s
commitment to
enhancing employee
competency

404-2

Program untuk
meningkatkan
keterampilan karyawan
dan program bantuan
peralihan

Employee upskilling
programs and transition
assistance programs

404-3

Persentase karyawan
yang menerima tinjauan
rutin terhadap kinerja
dan pengembangan
karier

Percentage of
employees receiving
regular performance
and career
development reviews

Going Adaptable and Dependable to Transform into Sustainable Business
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Topik Material Tahun 2025
Material Topics for year 2025

Topik Material Kenapa Topik Ini Material

Why This Topic is Material

Material Topics

8 Non Diskriminasi
Non
Discrimination

Menggambarkan upaya dan
kebijakan Mandiricoal untuk
memastikan tidak terjadi
diskriminasi

Describing the Company'’s
efforts and policies to ensure
non-discrimination within the
Company

mandiricoal

Fueling Tomorrow

Batasan Topik
Topic Boundaries

Di Luar

Perseroan
Outside
the
Company

Nomor Pengungkapan
GRI Standards

Disclosure of GRI Standards
Number

Di Dalam
Perseroan
Within the
Company
406-1 Insiden diskriminasi v
dan tindakan perbaikan

yang dilakukan

Discrimination incidents

and corrective actions

taken

Pernyataan Ulang Informasi

Untuk mendukung validitas isi laporan, apabila terdapat
pernyataan ulang informasi yang diberikan dalam
laporan sebelumnya, kami memberi tanda *disajikan
kembali. In this report, restatements have been made to
the water withdrawal volume data to align with revised
measurement methodologies and data consolidation
approaches, ensuring that the information presented
is more accurate and consistent. [GRI 2-4]

Verifikasi oleh Pihak Independen

GRI dan OJK merekomendasikan penggunaan external
assurance oleh pihak ketiga yang independen untuk
memastikan kualitas dan keandalan informasi yang
disampaikan dalam laporan. Walaupun laporan ini belum
dilakukan penjaminan, Mandiricoal menjamin keabsahan
dan kebenaran seluruh pengungkapan informasi dalam
laporan ini sebagaimana disampaikan dalam pernyataan
yang ditandatangani Direksi dan Dewan Komisaris.
[GRI 2-5]

PT Prima Andalan Mandiri Tbk

Restatement of Information

To ensure the accuracy of this report's content, any
restatement of information from previous reports is
marked with *restated. In this report, restatements have
been made to the water withdrawal volume data to align
with revised measurement methodologies and data
consolidation approaches, ensuring that the information
presented is more accurate and consistent. [GRI 2-4]

Verification by an Independent Party

GRI and OJK recommend the use of external assurance
by an independent third party to ensure the quality
and reliability of the information presented in this
report. Although this report has not undergone external
assurance, the Company guarantees the validity and
accuracy of all disclosed information, as stated in the
declaration signed by the Board of Directors and the
Board of Commissioners. [GRI 2-5]

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Lembar Umpan Balik

Untuk terwujudnya komunikasi dua arah, Mandiricoal
menyediakan Lembar Umpan Balik di bagian akhir
laporan ini. Dengan lembaran tersebut pembaca/
pengguna laporan dapat memberikan usulan, masukan,
kritik dan saran yang sangat berguna bagi peningkatan
kualitas pelaporan di masa depan.

Akses Informasi atas Laporan
Keberlanjutan [GRI 2-3]

Laporan ini ditujukan kepada seluruh pemangku
kepentingan sebagai salah satu landasan untuk
melakukan penilaian atas kinerja Mandiricoal. Pemangku
kepentingan dapat melakukan evaluasi mengenai sejauh
mana Mandiricoal berperan serta dalam menjalankan
kewajibannya bagi keberlanjutan di bidang lingkungan,
ekonomi dan sosial terkait praktik bisnisnya. Selain edisi
cetak, laporan ini dapat diakses melalui situs/website
Mandiricoal: www.mandiricoal.co.id

Going Adaptable and Dependable to Transform into Sustainable Business
Laporan Tahunan Terintegrasi 2025 |1 2025 Integrated Annual Report

Feedback Sheet

To facilitate two-way communication, the Company
provides a Feedback Sheet at the end of this report.
With this sheet, readers/users of the report can provide
suggestions, feedback, criticisms, and recommendations
that are highly valuable for improving the quality of
reporting in the future.

Access to Integrated Report Information
[GRI 2-3]

This report is addressed to all stakeholders as a
basis for assessing the Company's performance.
Stakeholders can evaluate the extent to which the
Company contributes to sustainability in environmental,
economic, and social aspects related to its business
practices. In addition to the printed edition, this report is
accessible to download through the Company'’s website:
www.mandiricoal.co.id.

PT Prima Andalan Mandiri Tbk



Fueling Tomorrow

mandiricﬁoaggggﬂsz

CORPORATE SECRETARY
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Gedung Office 8, Lantai 28

Office 8 Building, 28th Floor

SCBD Lot. 28, JI. Jend. Sudirman Kav. 52 - 53,
Kebayoran Baru, Jakarta 12190

Q' Telepon | Phone: (021) 29333189/29333190

(B Faksimile | Fax :(021) 29333191

&4 E-mail : corporate.secretary@mandiricoal.co.id
Z/\Y a 0. .
u=8 Sijtus | Web : www.mandiricoal.co.id
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Ikhtisar Kinerja 2025
2025 Performance Highlights

Ikhtisar Data Keuangan Penting
Overview of Key Financial Data

Laporan Posisi Keuangan Konsolidasian
Consolidated Statements of Financial Position

(Dalam US$)
(in US$)
Uraian
Description

Aset 729.196.747 759.216.464 744.875.988
Assets
Liabilitas 139.548.417 177.516.904 159.213.585
Liabilities
Ekuitas 589.648.330 581.699.560 585.662.403
Equity
Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian
Consolidated Statements of Profit or Loss and Other Comprehensive Income

(Dalam US$)

(in US$)
Uraian
Description

Pendapatan 666.874.493  766.734.814 917.050.635
Revenue
Laba Bruto 142.429.614  202.585.186  336.079.882
Gross Profit
EBITDA 155.737.977  208.815.847  350.582.157
Laba Usaha 90.340.279 146.292173  293.358.685
Operating Profit
Laba Bersih 70.535.266 116.915.568 234.911.784
Net Profit
Laba per Saham 0,019 0,032 0,064
Earnings per Share
Laba Tahun Berjalan 70.535.266 116.915.568  234.911.784

Profit for the Year

Laba tahun berjalan yang dapat diatribusikan kepada pemilik entitas induk 66.686.414 112.766.026  227.829.847
Profit for the Year Attributable to Owners of the Parent Entity

Laba tahun berjalan yang dapat diatribusikan kepada kepentingan non 3.848.852 4149.542 7.081.937
pengendali

Profit for the Year Attributable to Non-Controlling Interests

Total Penghasilan Komprehensif Tahun Berjalan 70.338.023 116.482.228 234.960.757

Total Comprehensive Income for the Year

Jumlah penghasilan komprehensif tahun berjalan yang dapat diatribusikan 66.612.467 112.483.271  227.873.968
kepada pemilik entitas induk

Total Comprehensive Income for the Year Attributable to Owners of the

Parent Entity

Jumlah penghasilan komprehensif tahun berjalan yang dapat diatribusikan 3.725.556 3.998.957 7.086.789
kepada kepentingan non pengendali

Total Comprehensive Income for the Year Attributable to Non-Controlling

Interests

@ Going Adaptable and Dependable to Transform into Sustainable Business PT Prima Andalan Mandiri Tbk
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Analisis dan Pembahasan Manajemen Tata Kelola Perusahaan
Management Discussion and Analysis Corporate Governance

Kinerja Aspek Ekonomi [OJK B.1]
Performance of Economic Aspect [OJK B.1]

Laporan Keberlanjutan Laporan Keuangan Konsolidasian mand|r|coa|
Sustainability Report Consolidated Financial Statements Fueling Tomorrow

Uraian SELTE]]
Description Unit

Kuantitas Produksi Tambang dan 9.283.808 9.200.944 10.078.324
Washing Plan
Mining Production and Washing Plant
Output Quantity
Pelibatan Pemasok Lokal (Barang Perusahaan/Mitra 257 227 208
dan Jasa) Companies/Partners
Engagement of Local Suppliers (Goods
and Services)
Produk Ramah Lingkungan Jenis Produk 2 (Biosolar B40 2 (Biosolar B35 2 (Biosolar B30
Environmentally Friendly Products Product Types dan panel surya) dan panel surya) dan panel surya)
2 (Biosolar 2 (Biosolar 2 (Biosolar
B40 and B35 and B30 and
solar panels) solar panels) solar panels)
Laporan Arus Kas Konsolidasian
Consolidated Statements of Cash Flow
(Dalam US$)
(in US$)

Uraian
Description

Kas Neto Diperoleh dari Aktifitas Operasi
Net Cash Provided by Operating Activities

146.187.651 120.450.190 220.026.103

Kas Neto DIgunakan untuk Aktifitas Investasi
Net Cash Used in Investing Activities

(63.407.396)  (20.215.623) (6.186.184)

Kas Neto DIgunakan untuk Aktifitas Pendanaan
Net Cash Used in Financing Activities

(115.827.463)  (171.598.323) (254.945.142)

Kenaikan(Penurunan) Neto Kas dan Bank
Net Increase (Decrease) in Cash and Cash Equivalents

(33.047.208) (71.363.756) (41105.223)

Kas dan Bank Awal Tahun
Cash and Cash Equivalents at Beginning of Year

151.688.271  223.052.027 264.157.250

Kas dan Bank Akhir Tahun
Cash and Cash Equivalents at End of Year

118.641.063 151.688.271  223.052.027

Rasio-Rasio Keuangan
Financial Ratios

Rasio
Ratio

Laba terhadap Jumlah Aset
Return on Assets (ROA)

Laba terhadap Ekuitas 012 0,20 0,40
Return on Equity (ROE)

Marjin Laba Bersih on 0,15 0,26
Net Profit Margin

Rasio Lancar 2,74 2,63 3,41
Current Ratio

Liabilitas terhadap Ekuitas 0,24 0,31 0,27
Debt-to-Equity Ratio (DER)

Liabilitas terhadap Aset 0,19 0,23 0,21

Debt-to-Assets Ratio (DAR)

PT Prima Andalan Mandiri Tbk
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Tentang Laporan Terintegrasi
About Integrated Report

Ikhtisar Kinerja 2025
2025 Performance Highlights

Grafik Ikhtisar Keuangan
Charts of Financial Highlights

Aset (US$)
Assets (US$)

729.196.747
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759.216.464
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744.875.988
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Ekuitas (US$)
Equity (US$)

589.648.330
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2024 CENEE— )
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2023 CENEE— )

Laba Usaha (US$)
Operating Profit (US$)

90.340.279
202 CGEEEE )
146.292.173
2024 CEN )

293.385.463
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Laporan Manajemen
Management Report
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Profil Perusahaan
Company Profile

Tinjauan Pendukung Bisnis
Overview of Business Support

Liabilitas (US$)
Liabilities (US$)

139.548.417
202 GEEEEN )
177.516.904
2024 CENEE )
159.213.585

2023 CEEN )

Pendapatan (US$)
Revenue (US$)

666.874.493
2025 CGEEEEN )
766.734.814
2024 CENEE— )
917.050.635

2023 CENEE— )

Laba Bersih (US$)
Net Profit (US$)

70.535.266
2025 CEEEEEN )
116.915.568
2024 CEEN )

234.911.784
2022 N )
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Ikhtisar Saham
Share Highlights

Tata Kelola Perusahaan
Corporate Governance

Harga Saham
Share Price

Laporan Keberlanjutan
Sustainability Report

Laporan Keuangan Konsolidasian
Consolidated Financial Statements

mandiricoal

Fueling Tomorrow

Jumlah Saham

PT Prima Andalan Mandiri Tbk

Periode Beredar Per\ézlgl]‘;?%an Kapitalisasi Pasar
Period Tertinggi | Terendah | Penutupan| Total %L}J]tstanding Trade Volume Market Capitalization
Highest Lowest Closing cliE
2025
g‘ﬁ;rr‘tae'r'l 5.275 4.800 5.025 3.555.600.000 2.412.700  17.866.890.000.000
'é‘daarrttae' ! 5150 4550 4560 3.555.600.000 2.767.800  16.213.536.000.000
Kuartal lll 4570 3.550 3.850 3.555.600.000 2.913.500  13.689.060.000.000
Quarter lll
Kuartal IV
e N, 3.850 3.570 3.710 3.555.600.000 2.913.600  13191.276.000.000
2024
g‘f;"rttae'r'l 6.000 5.450 5.800 3.555.600.000 3.561.000 20.622.480.000.000
Sﬂiﬁae'r'h 6.200 4.800 5.250 3.555.600.000 6.818.000  18.666.900.000.000
gﬂzrrttae'r'”l 5.700 5125 5.700 3.555.600.000 3.356.600 20.266.920.000.000
Kuartal IV
A 5.700 5.025 5.300 3.555.600.000 3104100  18.844.680.000.000
Grafik Ikhtisar Saham
Charts of Stock Highlights
6000
5000
4000
2025 3000
2000
Berdasarkan
Harga Saham Tertinggi 1000
Based on
Highest Share Price 0
Q1 Q2 Q3 Q4
6200
6100
6000 e
2024 5900
5800
Berdasarkan
Harga Saham Tertinggi 5700
Based on 0
Highest Share Price
Q1 Q2 Q3 Q4
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Ikhtisar Kinerja 2025
2025 Performance Highlights

Kinerja Aspek Lingkungan [©/KB-2]
Performance of Environmental Aspect

Uraian Satuan
Description Unit

Konsumsi energi 6.235.208 6.235.522 5.800.703
Energy consumption
Konsumsi air m3 1.501.764 1.243.420 904.317
Water usage
Penggunaan air daur ulang m? 198.231 37.895 33.898
Recycled water usage
(Pengurangan)/ Ton (141,69) 319,37 197,86
Penambahan limbah B3 Tonnes
(Reduction)/Addition of
waste
(Pengurangan)/ Ton CO,/eq (21) (136,83) 80.009
Penambahan emisi gas
rumah kaca
(Reduction)/Addition of
greenhouse gas emissions
Pelestarian Jenis Flora/Fauna Konservasi: Konservasi: Tanaman
keanekaragaman hayati dilestarikan Conservation: Conservation: Tengkawang
Conservation of Type of sebanyak 22 pohon
biodiversity Flora/Fauna -130 spesies -107 spesies tanaman 22 Tengkawang
Preserved tanaman Kantong Kantong Semar Trees
Semar (Nepenthes (Nepenthes sp.)
sp.) 107 species of Tanaman Ulin
130 species of pitcher plants sebanyak 395 pohon
Pitcher Plants (Nepenthes sp.) 395 Ulin trees
(Nepenthes spp.)
-22 spesies Coctus Monyet Ekor Panjang
-67 spesies Coctus sp (pacing) sebanyak 20 ekor
sp (pacing) 22 species 20 Long-tailed
67 species of Cactus of Coctus sp. Monkeys
(Cactus spp.) (pacing)
-147 individu -18 spesies tanaman
tanaman anggrek anggrek
147 orchid plants 18 species of
(individual specimens) orchids
Reklamasi Hektare 16,44 22,93 12,55
Reclamation Hectares
Revegetasi Hektare & jumlah 16,44 25,96 12,13 (3.192 pohon)

Revegetation

pohon ditanam
Hectares &
number of

trees planted

(11149 pohon)
16.44 (11,149 trees)

(29.989 pohon)
25.96 (29,989 trees)

12.13 (3,192 trees)

Going Adaptable and Dependable to Transform into Sustainable Business
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Kinerja Aspek Sosial [0/KB=3!

Performance of Social Aspect

mandiricoal

Fueling Tomorrow

Uraian Satuan
Description Unit

Jumlah Total Pegawai* Orang 2147 2125 2.065
Total Employees People

Jumlah Pegawai Wanita* Orang 79 76 75
Total Female Employees People

Jumlah Pegawai Disabilitas* Orang 0 0 0
Total Employees with Disabilities People

Dana TJSL uss 601.487 469.709 544.000
CSR Funds

Survei Kepuasan Pelanggan % 93,67 95,85 96

Customer Satisfaction Survey

*) Informasi terkait pegawai di atas terdiri dari pegawai tetap dan tidak tetap

Information regarding employees is collected by including both permanent and contract employees

Penghentian Sementara Perdagangan Saham

Suspended Trading

Sepanjang tahun buku 2025, tidak terjadi penghentian
sementara perdagangan saham (suspension) Perseroan
oleh Bursa Efek Indonesia (BEI).

In the 2025 fiscal year, the Company’s shares did not
get any suspended trading done by Indonesia Stock
Exchange (BEI).

Pembatalan Pencatatan Saham

Delisting

Pada tahun buku 2025, tidak terjadi pembatalan
pencatatan saham (delisting) saham Perseroan oleh
Bursa Efek Indonesia (BEI).

Aksi Korporasi
Corporate Action

Sepanjang tahun buku 2025, Perseroan tidak melakukan
aksi korporasi yang menyebabkan perubahan pada
saham, seperti pemecahan saham (stock split),
penggabungan saham (reverse stock), dividen
saham, saham bonus, perubahan nilai nominal saham,
penerbitan efek konversi, serta penambahan dan
pengurangan modal.

PT Prima Andalan Mandiri Tbk

In the 2025 fiscal year, the Company’s shares did not
go delisted by Indonesia Stock Exchange (BEI).

Throughout the 2025 fiscal year, the Company did
not take any corporate action that caused changes
in shares, such as stock splits, reverse stock, share
dividends, bonus shares, changes in the nominal value
of shares, issuance of convertible securities, as well as
additions and reductions in capital.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Ikhtisar Kinerja 2025
2025 Performance Highlights

Penghargaan & Sertifikasi Tahun 2025
Awards & Certifications in 2025

Penghargaan
Award

Shauan
| PENGHARGAAN SUBROTO
| AB

Mikang Fenrvimasn Negasa Bubae Pajuk (PNST) Mineral dan Batubara

1 sty

1T Mandial fabi Perkass

01 02

Penghargaan Subroto Bidang Penerimaan Negara
Bukan Pajak (PNBP) Mineral dan Batubara Kategori
Kepatuhan Pembayaran PNBP Minerba Terbaik
Subkategori Komoditas Batubara 24 Oktober 2025.

Penghargaan kategori SILVER pada Indonesia
Regulatory Compliance Award 2024-2025.

SILVER category award at the Indonesia Regulatory
Compliance Award 2024-2025.
Subroto Award in the Non-Tax State Revenue (PNBP)
Mineral and Coal Sector — Best Compliance in
Mineral and Coal PNBP Payments, Coal Commodity
Subcategory, October 24, 2025.

Sertifikasi
Certification

Jenis Kepada Tanggal Penerbitan Tanggal Berlaku Keterangan
Type To Issuance Date Expiry Date REINETLE]

Sistem Manajemen Mandiri 7 November 2019 24 Desember 2025 Resertifikasi sebelum 6
Terintegrasi (ISO 9001:2015, ISO Intiperkasa November 7, 2019 December 24, 2025 November 2028
14001:2015, ISO 45001:2018) Recertification required
Integrated Management System before November 6,
(ISO 9001:2015, I1ISO 14001:2015, 2028

ISO 45001:2018)

Sistem Manajemen PT Mandala 6 November 2019 7 Januari 2026 Resertifikasi sebelum 5
Terintegrasi (ISO 9001:2015, Karya Prima November 6, 2019 January 7, 2026 November 2028

ISO 14001:2015, 1ISO 45001:2018)
Integrated Management System
(ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018)

Recertification required
before November 5,
2028

Going Adaptable and Dependable to Transform into Sustainable Business
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Peristiwa Penting
Significant Event

RAPAT UMUM PEMEGANG SAHAM (RUPS) TAHUN 2024

PT. PRIMA ANDALAN MANDIRI Thk
Pelaksanaan Rapat Umum Pemegang
Saham secara elektronik pada bulan April
Tahun 2025.

The electronic implementation of the Annual
General Meeting of Shareholders (AGMS)
in April 2025.

Pembagian Dividen Tahunan Mei 2025.
Distribution of Annual Dividends in

May 2025.
mandiricoal Pembagian Dividen Interim Desember 2025.
FrengIemesol Distribution of Interim Dividends in

December 2025.
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Fueling Tomorrow

Pemegang Saham dan Pemangku Kepentingan yang Kami Hormati,

Dear Esteemed Shareholders and Stakeholders,

Dewan Komisaris telah melaksanakan fungsi
pengawasan dan memberikan saran serta nasihat
kepada Direksi dalam mengelola usaha Perseroan
sepanjang tahun 2025. Sinergi erat Dewan Komisaris
dan Direksi berhasil mengantarkan Perseroan melalui
tahun 2025 dengan pencapaian kinerja stabil di tengah
tren penurunan harga komoditas batu bara di tingkat
global.

Dewan Komisaris mengapresiasi kinerja Direksi
yang telah mengimplementasikan sejumlah inisiatif
strategis sesuai dengan arahan yang diberikan. Dewan
Komisaris mendorong Direksi untuk melanjutkan inisiatif
keberlanjutan agar Perseroan dapat memberikan nilai
tambah bagi para pemegang saham dan manfaat kepada
pemangku kepentingan dalam jangka panjang.

Laporan ini kami susun sebagai bentuk
pertanggungjawaban Dewan Komisaris atas
pelaksanaan fungsinya selama tahun berjalan sesuai
dengan Anggaran Dasar Perseroan, Piagam Dewan
Komisaris, dan regulasi yang berlaku. Laporan ini
juga disusun sebagai salah satu implementasi tata
kelola perusahaan yang baik.

Penilaian atas Kinerja Direksi

Perkembangan global dan domestik memengaruhi
pencapaian kinerja Perseroan pada tahun 2025.
Perekonomian dunia tumbuh melambat dan
dibayangi risiko ketidakpastian akibat meningkatnya
tensi perdagangan sebagai dampak kebijakan tarif
perdagangan Amerika Serikat (AS) ke sejumlah
mitra dagang utama, ketegangan geopolitik di Timur
Tengah, dan belum kuatnya aktivitas ekspor impor di
banyak negara.

Kecenderungan proteksionisme perdagangan global
dan melambatnya pertumbuhan ekonomi negara maju
seperti AS, Jepang, dan China berdampak terhadap
indeks harga komoditas ekspor nasional. Tercatat,
indeks harga komoditas ekspor batu bara, nikel, dan
karet melemah dibanding tahun sebelumnya.

Perekonomian Indonesia tetap tumbuh positif sebesar
5,04% secara tahunan (year on year) pada kuartal llI
2025. Seluruh sektor usaha menunjukkan pertumbuhan
positif, kecuali pertambangan yang terkontraksi.
Sementara dari sisi pengeluaran, sektor konsumsi rumah
tangga, investasi, dan ekspor masih menjadi penopang
utama struktur perekonomian nasional.
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Throughout 2025, the Board of Commissioners carried
out its supervisory functions and provided guidance
and advice to the Board of Directors in managing the
Company's operations. The close synergy between the
Board of Commissioners and the Board of Directors
enabled the Company to navigate 2025 with stable
performance amid the global decline in coal prices.

The Board of Commissioners appreciates the Board of
Directors’ performance in implementing several strategic
initiatives in line with the guidance provided. We
encourage the Board of Directors to continue pursuing
sustainability initiatives, ensuring that the Company
delivers long-term value to shareholders and benefits
to stakeholders.

This report is prepared as a form of accountability
of the Board of Commissioners for the execution
of its functions during the year, in accordance with
the Company'’s Articles of Association, the Board of
Commissioners Charter, and applicable regulations. It is
also part of the Company’s commitment to implementing
good corporate governance.

Assessment of Board of Directors
Performance

Global and domestic developments influenced the
Company's performance in 2025. The global economy
experienced slower growth and faced heightened
uncertainty due to rising trade tensions stemming
from U.S. tariff policies on several key trading partners,
geopolitical tensions in the Middle East, and the still-
weak import-export activity in many countries.

The trend of global trade protectionism and the
slowdown in major economies such as the U.S., Japan,
and China affected the national export commodity price
index. Notably, the export price indices for coal, nickel,
and rubber declined compared to the previous year.

Indonesia's economy, however, maintained positive
growth, expanding by 5.04% year-on-year in the third
quarter of 2025. Most business sectors recorded
positive growth, except for the mining sector, which
contracted. From an expenditure perspective, household
consumption, investment, and exports remained the
primary drivers of the national economic structure.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Di tengah tekanan harga batu bara global, dalam
pandangan kami Direksi merealisasikan sejumlah inisiatif
strategis seperti eksplorasi infill untuk memperkuat data
cadangan dan sumber daya batu bara, investasi pada
infrastruktur penunjang rantai pasok batu bara, dan
melakukan kajian potensi diversifikasi usaha ke sektor
energi terbarukan.

Pengembangan kapabilitas dan kompetensi sumber daya
manusia (SDM) serta penguatan infrastruktur teknologi
digital untuk mendukung tujuan bisnis Perseroan juga
terus dilakukan.

Dari sisi kinerja finansial, Perseroan tetap membukukan
kinerja positif. Pada tahun 2025, pendapatan sebesar
US$666,87 juta yang mayoritas bersumber dari
penjualan ekspor batu bara senilai US$504,05 juta.
Selain itu, pendapatan domestik senilai US$118,96 juta
dari sewa, US$41,73 juta dari penjualan batu bara, dan
US$2,13 juta dari pelayaran.

Beban pokok pendapatan sebesar US$524,45 juta, beban
penjualan US$28,26 juta, beban umum dan administrasi
US$27,73 juta, serta beban pajak penghasilan US$20,41
juta. Laba bersih sebesar US$70,54 juta, aset sebesar
US$729,20 juta, liabilitas sebesar US$139,55 juta dan
ekuitas mencapai US$589,65 juta.

Berdasarkan uraian tersebut, Dewan Komisaris
mengapresiasi kinerja Direksi yang telah melaksanakan
upaya efisiensi secara disiplin dan bertindak profesional
dengan menjaga kepentingan pelanggan, sehingga
kinerja Perseroan tetap positif sepanjang tahun 2025.

Pengawasan Dewan Komisaris dalam
Perumusan dan Implementasi Strategi
Perseroan oleh Direksi

Dewan Komisaris memberikan persetujuan atas rencana
dan strategi pengembangan usaha yang disusun oleh
Direksi dalam jangka pendek, menengah, dan panjang.
Kami juga telah memberikan saran nasihat kepada
Direksi agar dalam pelaksanaan inisiatif strategis
dan keberlanjutan, mematuhi peraturan perundang-
undangan yang berlaku.

Pada level pelaksanaan strategi, pengawasan oleh
Dewan Komisaris dilakukan melalui penyelenggaraan
rapat Dewan Komisaris maupun rapat gabungan
dengan Direksi. Agenda rapat antara lain membahas
perkembangan kinerja dan tantangan yang dihadapi
Perseroan, pelaksanaan tata kelola, pengelolaan SDM,
dan hal lain yang berkaitan dengan kelangsungan usaha
Perseroan.
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Amid pressure on global coal prices, the Board of
Commissioners observes that the Board of Directors
implemented several strategic initiatives, including infill
exploration to strengthen coal reserve and resource
data, investment in coal supply chain infrastructure,
and studies on potential business diversification into
renewable energy.

The Company also continually enhanced human
capital capabilities and competencies, along with
strengthening digital technology infrastructure to
support business objectives.

On the financial front, the Company maintained positive
performance. In 2025, total revenue reached US$666.87
million, the majority of which came from coal export
sales amounting to US$504.05 million. Domestic
revenue included US$118.96 million from rentals,
US$41.73 million from coal sales, and US$2.13 million
from shipping activities.

Cost of revenue amounted to US$524.45 million,
selling expenses totaled US$28.26 million, general and
administrative expenses reached US$27.73 million, and
income tax expenses were US$20.41 million. Net profit
stood at US$70.54 million, total assets at US$729.20
million, liabilities at US$139.55 million, and equity
reached US$589.65 million.

Based on these developments, the Board of
Commissioners commends the Board of Directors
for implementing disciplined efficiency measures and
acting professionally while safeguarding customer
interests, resulting in the Company's continued positive
performance throughout 2025.

Oversight by Board of Commissioners
in Developing and Executing Corporate
Strategies by Board of Directors

The Board of Commissioners has approved the business
development plans and strategies prepared by the
Board of Directors for the short, medium, and long term.
We have also provided guidance to ensure that the
implementation of strategic and sustainability initiatives
complies with all applicable laws and regulations.

At the operational level, the Board of Commissioners
exercises oversight through regular the Board of
Commissioners meetings as well as joint meetings
with the Board of Directors. Meeting agendas typically
include discussions on business performance and
challenges, corporate governance implementation,
human capital management, and other matters related
to the continuity of the Company's operations.
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Sepanjang tahun 2025, Dewan Komisaris
menyelenggarakan menyelenggarakan 6 (enam) kali
rapat yang berfokus pada pengawasan strategis atas
operasional dan kinerja Perseroan. Pembahasan rapat
meliputi pengelolaan transisi vendor, stabilitas SDM,
peningkatan kinerja keuangan, respons terhadap OJK,
serta penguatan fungsi sumber daya manusia (SDM).
Selain itu, Dewan Komisaris juga membahas penunjukan
Akuntan Publik dan Kantor Akuntan Publik untuk audit
laporan keuangan tahun buku 2025 sebagai bagian dari
pemenuhan tata kelola dan kepatuhan.

Dewan Komisaris juga melaksanakan Rapat Gabungan
dengan Direksi sebanyak 3 (tiga) kali dengan agenda
menitikberatkan pada penguatan penerapan GCG
di seluruh lini Perseroan, termasuk peningkatan
manajemen risiko, koordinasi lintas fungsi, dan integrasi
hasil penilaian risiko ke dalam keputusan strategis. Rapat
juga mengulas pelaporan berkala, kesiapan dokumen
dan agenda korporasi tahun buku 2024-2025, serta
penyempurnaan komunikasi Perseroan.

Seluruh keputusan rapat telah dinotulensikan dan
dibagikan kepada pihak terkait yang berkepentingan.
Selain itu, kami juga memantau perkembangan
kinerja dan pencapaian keberlanjutan Perseroan
dengan meminta informasi langsung secara tertulis
dan lisan kepada Direksi dan Komite-komite di bawah
Dewan Komisaris.

Pandangan atas Prospek Usaha Perseroan
yang Disusun oleh Direksi

Komoditas batu bara tetap menjadi sumber bahan bakar
utama untuk pembangkit listrik dan mesin industri,
seperti smelter di tengah desakan penggunaan energi
terbarukan. Di tingkat global, permintaan batu bara
akan stabil seiring meningkatnya pasokan kebutuhan
listrik untuk mendukung pengembangan data center
dan ekonomi digital. Selain itu, didorong dari proyeksi
peningkatan harga gas alam dunia.

Dewan Komisaris telah menyampaikan saran dan arahan
kepada Direksi untuk memerhatikan perkembangan
kondisi makro dan mikro, serta perkembangan geopolitik
dalam menyusun prospek usaha Perseroan. Selain
itu, menerapkan disiplin biaya untuk serta menjaga
kepentingan para pelanggan.

Dewan Komisaris mendukung penuh prospek usaha
Perseroan yang disusun oleh Direksi yang bersifat
konservatif namun tetap optimis. Dalam pandangan
kami, produksi batu bara berkualitas yang dihasilkan
oleh Perseroan tetap dibutuhkan oleh pasar. Namun
demikian, pergerakan harga batu bara global perlu
dicermati dalam upaya mencapai target.
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Throughout 2025, the Board of Commissioners held six
meetings focused on strategic oversight of the Company'’s
operations and performance. Topics discussed included
vendor transition management, workforce stability,
financial performance improvement, responses to the
Financial Services Authority (OJK), and strengthening
human resources functions. Additionally, the Board
reviewed the appointment of Public Accountants and
audit firms for the 2025 financial statements as part of
governance and compliance requirements.

The Board of Commissioners also held three joint
meetings with the Board of Directors, focusing on
enhancing the implementation of GCG across all levels
of the Company. Key discussions included improving
risk management, cross-functional coordination, and
integrating risk assessment results into strategic
decision-making. The meetings also covered periodic
reporting, preparation of corporate documents and
agendas for the 2024-2025 fiscal years, and the
refinement of corporate communications.

All meeting resolutions were formally documented and
shared with relevant stakeholders. In addition, the Board
monitored the Company'’s performance and sustainability
achievements by requesting information directly, both
in writing and verbally, from the Board of Directors and
the committees under the Board of Commissioners.

View on Corporate Business Outlook
Compiled by Board of Directors

Coal continues to serve as a primary fuel source for
power plants and industrial machinery, such as smelters,
despite the growing push for renewable energy. Globally,
coal demand is expected to remain stable, driven by
the increasing electricity needs of data centers and the
digital economy, as well as projections of rising global
natural gas prices.

The Board of Commissioners has provided guidance
and recommendations to the Board of Directors to
carefully monitor macroeconomic and microeconomic
developments, as well as geopolitical trends, when
formulating the Company'’s business outlook. In addition,
the Board has emphasized the importance of maintaining
cost discipline while safeguarding customer interests.

The Board of Commissioners fully supports the business
outlook prepared by the Board of Directors, which is
conservative yet optimistic. In our view, the high-quality
coal produced by the Company continues to be in
demand in the market. Nonetheless, global coal price
movements must be closely monitored to ensure the
achievement of performance targets.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Pandangan atas Penerapan Tata Kelola

Perseroan mengimplementasikan GCG dengan
framework struktur tata kelola, proses tata kelola, dan
hasil tata kelola. Struktur tata kelola Perseroan terdiri dari
organ utama yakni RUPS, Dewan Komisaris dan Direksi
yang telah melaksanakan fungsinya masing-masing
sesuai dengan peraturan yang berlaku dan Anggaran
Dasar Perseroan.

Dewan Komisaris dalam melaksanakan fungsi
pengawasan berpedoman pada Piagam Dewan
Komisaris. Dewan Komisaris dibantu komite-komite di
bawahnya yaitu Komite Audit, Komite Remunerasi dan
Nominasi, dan Komite Manajemen Risiko. Perseroan
terus berupaya meningkatkan kualitas pelaksanaan
GCG dengan fokus utama pada tahun 2025 adalah
praktik manajemen risiko melalui operasionalisasi Komite
Manajemen Risiko dan Unit Manajemen Risiko yang
telah dibentuk pada tahun sebelumnya.

Dewan Komisaris menilai komite-komite tersebut telah
menjalankan fungsinya dengan baik sepanjang tahun
2025. Komite Audit telah membantu Dewan Komisaris
dalam menjalankan tugas dan fungsi pengawasan atas
hal-hal yang terkait dengan laporan keuangan baik interim
maupun audit, pemeriksaan auditor eksternal dan internal,
efektivitas pelaksanaan manajemen risiko serta kepatuhan
terhadap peraturan perundang-undangan yang berlaku.

Komite Remunerasi dan Nominasi telah melaksanakan
fungsinya dalam memberikan rekomendasi dan usulan
remunerasi yang sesuai bagi Direksi dan Dewan
Komisaris berdasarkan tingkat pencapaian kinerja. Hal
ini mencakup beberapa aspek yang kemudian diberikan
pembobotan berdasarkan arahan para pemegang
kepentingan serta dinamika industri dan kebijakan
pemerintah.

Komite Manajemen Risiko memiliki tugas dan tanggung
jawab dalam melakukan pengawasan untuk memperoleh
keyakinan yang cukup agar penerapan manajemen risiko
Perseroan tetap berjalan sesuai prosedur pengelolaan
risiko. Sehingga kegiatan usaha Perseroan tetap dapat
terkendali.

Komite Manajemen Risiko telah melaksanakan tugas dan
tanggung jawabnya, termasuk melakukan pemetaan,
identifikasi, dan pengelompokan risiko utama mengeloa
usaha Perseroan.

Komite ini juga menyusun mekanisme monitoring risiko

yang lebih terstruktur untuk mencegah timbulnya
risiko yang dapat mengganggu kelangsungan usaha

Going Adaptable and Dependable to Transform into Sustainable Business
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View on Good Corporate Governance
Implementation

The Company implements Good Corporate Governance
(GCG) through a framework encompassing governance
structure, governance processes, and governance
outcomes. The Company's governance structure
consists of the main organs, namely the General Meeting
of Shareholders (GMS), the Board of Commissioners,
and the Board of Directors, each of which has carried out
its respective functions in accordance with applicable
regulations and the Company'’s Articles of Association.

In performing its supervisory functions, the Board of
Commissioners refers to the Board of Commissioners
Charter. The Board of Commissioners is assisted by
several committees, namely the Audit Committee, the
Remuneration and Nomination Committee, and the Risk
Management Committee. The Company continually
strives to enhance the quality of GCG implementation,
with the primary focus in 2025 being risk management
practices through the operationalization of the Risk
Management Committee and the Risk Management
Unit established in the previous year.

The Board of Commissioners assesses that these
committees carried out their duties effectively
throughout 2025. The Audit Committee assisted the
Board of Commissioners in supervising matters related
to financial reporting, including interim and audited
reports, external and internal auditor reviews, the
effectiveness of risk management implementation,
and compliance with applicable laws and regulations.

The Remuneration and Nomination Committee fulfilled
its responsibilities by recommending appropriate
remuneration for the Board of Directors and Board
of Commissioners, aligned with their performance
achievements. This encompasses various aspects
weighted according to stakeholder guidance, industry
dynamics, and government policies.

The Risk Management Committee is responsible for
overseeing the Company'’s risk management practices,
ensuring they are implemented in line with established
procedures and that the Company's operations remain
well-controlled.

The Risk Management Committee carried out its
responsibilities, including mapping, identifying,
and categorizing key risks affecting the Company's
operations.

The committee also developed a more structured

risk monitoring mechanism to prevent risks that
could threaten the Company's business continuity.
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Komisaris Independen
Independent Commissioner

Perseroan. Hasil pemetaan risiko-risiko tersebut turut
menjadi pertimbangan dalam pengambilan keputusan.

Perseroan juga terus menyempurnakan pelaksanaan
Whistleblowing System yang telah memiliki prosedur
tetap, termasuk tata cara pengaduan, saluran
pengaduan, pejabat penanggung jawab, tindak lanjut
laporan, hingga perlindungan terhadap pelapor.
Sepanjang tahun 2025, tidak ada laporan masuk dalam
whistleblowing system.

Penutup

Dewan Komisaris menyampaikan apresiasi dan
terima kasih kepada Direksi yang telah mengelola
bisnis Perseroan dengan pencapaian kinerja positif
sepanjang tahun 2025. Soliditas dari seluruh manajemen
dan karyawan berperan penting dalam pencapaian
tersebut. Untuk itu, kami mengucapkan terima kasih
dan berharap ke depannya semakin lebih baik. Kepada
pemegang saham kami menyampaikan terima kasih atas
kepercayaan dan dukungan yang telah diberikan. Tak
lupa kami menyampaikan apresiasi dan terima kasih
kepada seluruh pelanggan dan mitra strategis serta
pemangku kepentingan yang telah bekerja sama dalam
mengembangkan usaha Perseroan.

Eddy Sugianto

Komisaris Utama
President Commissioner

Diah Asriningpuri Sugianto

Komisaris
Commissioner

The risk assessments results are considered in
decision-making processes.

The Company also continued to enhance the
implementation of the Whistleblowing System, which
now has established procedures covering reporting
methods, reporting channels, responsible officers,
follow-up actions, and protection for whistleblowers.
Throughout 2025, no reports were submitted through
the Whistleblowing System.

Closing Statements

The Board of Commissioners extends its appreciation
and gratitude to the Board of Directors for managing
the Company's business and achieving positive
performance throughout 2025. The strong collaboration
of management and all employees played an important role
in accomplishing these results. Accordingly, we express
our sincere gratitude and look forward to even better
performance in the future. We also extend our gratitude
to the shareholders for their trust and continued support.
Furthermore, we would like to convey our appreciation
and sincere gratitude to all customers, strategic partners,
and stakeholders who have collaborated with us in the
development of the Company'’s business.

Jakarta, Maret 2026
Jakarta, March 2026
Atas Nama Dewan Komisaris
On Behalf of Board of Commissioners

A

Eddy Sugianto

Komisaris Utama
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Fueling Tomorrow

Pemegang Saham dan Pemangku Kepentingan yang Kami Hormati,

Dear Esteemed Shareholders and Stakeholders,

Sepanjang tahun 2025, harga batu bara di tingkat global
cenderung menurun di tengah permintaan yang stabil.
Di lingkup domestik, seiring pertumbuhan ekonomi yang
positif permintaan batu bara untuk memenuhi kebutuhan
pembangkit listrik dan industri tetap terjaga.

Dalam kondisi tersebut, Perseroan melaksanakan
sejumlah inisiatif strategis agar tetap dapat memberikan
nilai bagi para pemegang saham dan menjaga
keberlanjutan usaha. Kami memperkuat modal kerja dan
investasi operasional melalui penambahan infrastruktur
penunjang rantai pasok batu bara seperti tangki BBM
dan workshop alat berat.

Perseroan juga melakukan optimalisasi kontrak
penambangan untuk menekan biaya produksi disertai
upaya efisiensi biaya logistik melalui peningkatan porsi
pengangkutan batu bara melalui jalur truk pada akses
terdekat menuju pelabuhan muat. Selain itu, digitalisasi
monitoring produksi dan mengkaji diversifikasi usaha
ke sektor energi terbarukan.

Untuk menjaga kepercayaan pemangku kepentingan,
Perseroan mengembangkan praktik keberlanjutan
dan memperkuat tata kelola perusahaan. Kami juga
terus mengembangkan kualitas SDM melalui program
pelatihan teknis, kepemimpinan, dan keberlanjutan.
Transformasi digital terus dilakukan untuk mendukung
tujuan bisnis.

Kondisi Perekonomian Dunia dan Nasional

Perekonomian global pada tahun 2025 masih
dibayangi ketidakpastian dengan pertumbuhan
cenderung melambat. Kondisi itu bersumber antara
lain dari hambatan tarif dagang, ketegangan geopolitik,
peningkatan suku bunga acuan, keterbatasan ruang
fiskal di banyak negara, dan pertumbuhan ekonomi
yang tidak merata antarnegara.

Kebijakan tarif dagang baru oleh pemerintah Amerika
Serikat (AS) memperlemah kinerja perdagangan global,
yang tecermin dari melambatnya ekspor dan impor di
sebagian besar negara.

PT Prima Andalan Mandiri Tbk

Throughout 2025, global coal prices showed a
downward trend amid stable demand. Domestically,
supported by positive economic growth, coal demand
to meet the needs of power generation and industrial
activities remained resilient.

Under these conditions, the Company implemented
some strategic initiatives to continue delivering value to
shareholders while safeguarding business sustainability.
We strengthened working capital and operational
investments through the addition of supply-chain
supporting infrastructure, including fuel storage tanks
and heavy equipment workshops.

The Company also optimised mining contracts to reduce
production costs, complemented by logistics cost
efficiencies through increasing the proportion of coal
transportation via trucking on the most direct routes to
loading ports. In addition, the Company advanced the
digitalisation of production monitoring and continued
to assess business diversification opportunities in the
renewable energy sector.

To maintain stakeholder confidence, the Company further
developed sustainability practices and strengthened
corporate governance. We also remained committed
to enhancing human capital quality through technical,
leadership, and sustainability training programmes.
Ongoing digital transformation initiatives continue
to be undertaken to support the achievement of the
Company'’s business objectives.

Global and National Economic Conditions

In 2025, the global economy remained overshadowed
by uncertainty, with growth trending downward. This
condition was driven, among other factors, by trade tariff
barriers, geopolitical tensions, higher policy interest
rates, limited fiscal space in many countries, and uneven
economic growth across regions.

The introduction of new trade tariff policies by the
United States weakened global trade performance,
as reflected in the slowdown of exports and imports
across most countries.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Seiring melambatnya perdagangan dunia, perekonomian
Jepang, Eropa, dan India pertumbuhannya belum kuat
yang dipengaruhi terbatasnya daya konsumsi rumah
tangga, di tengah stimulus fiskal-moneter yang telah
dilakukan. Kondisi serupa terjadi dengan China karena
melemahnya konsumsi domestik dan dampak dari
hambatan tarif AS.

Di tengah perlambatan global, ekonomi Indonesia
tumbuh stabil. Dalam laporan World Economic Outlook
(WEO) edisi Oktober 2025, International Monetary Fund
(IMF) merevisi ke atas proyeksi pertumbuhan ekonomi
Indonesia menjadi 4,9%, dari sebelumnya 4,8% untuk
2025. Sementara pemerintah menargetkan pertumbuhan
ekonomi 2025 sebesar 5,3%.

Beragam faktor yang memengaruhi kondisi
perekonomian nasional seperti terbatasnya daya beli
masyarakat, investasi yang tetap solid, perbaikan belanja
pemerintah, dan kinerja ekspor yang menunjukan
peningkatan. Pemerintah juga telah melakukan stimulus
kredit dalam jumlah cukup besar ke perbankan untuk
menggerakan perekonomian.

Kondisi Industri Pertambangan Batu Bara

Komoditas batu bara masih menjadi tulang punggung
sistem energi dunia di tengah desakan transisi energi
terbarukan. Meski demikian, International Energy
Agency (IEA) memproyeksikan permintaan global batu
bara stagnan pada tahun 2025. Kawasan Asia tetap
menjadi pusat konsumsi batu bara global yang dimotori
oleh China dan India.

Pertumbuhan listrik yang lemah dan peningkatan
penggunaan energi terbarukan membuat permintaan
batu bara China pada tahun 2025 melambat
dibandingkan tahun sebelumnya. Konsumsi batu bara
di India cenderung stabil sebagai bahan bakar utama
pembangkit listik dan industri.

Sementara konsumsi batu bara di AS cenderung
meningkat karena naiknya permintaan listrik dan
peningkatan harga gas alam. Di Uni Eropa, masih
rendahnya output sumber energi terbarukan seperti
hidro dan angin serta kenaikan gas alam menyebabkan
kenaikan terbatas permintaan komoditas batu bara pada
paruh pertama 2025.

Going Adaptable and Dependable to Transform into Sustainable Business
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In line with the deceleration of global trade, economic
growth in Japan, Europe, and India remained subdued,
constrained by limited household consumption despite
the fiscal and monetary stimulus measures that have
been implemented. A similar situation was observed in
China, where domestic consumption weakened amid
the impact of U.S. tariff barriers.

Amid the global slowdown, Indonesia’s economy
continued to grow steadily. In its October 2025 edition
of the World Economic Outlook (WEO), the International
Monetary Fund (IMF) revised upward Indonesia's
economic growth projection for 2025 to 4.9%, from the
previous estimate of 4.8%. Meanwhile, the Government
has set a higher economic growth target of 5.3%
for 2025.

Various factors influenced domestic economic
conditions, including constrained household purchasing
power, continued solid investment performance,
improvements in government spending, and
strengthening export performance. The Government has
also implemented substantial credit stimulus measures
through the banking sector to support economic activity.

Current Condition on Coal Mining Industry

Coal commodities remain the backbone of the global
energy system amid increasing pressure for the
transition to renewable energy. Nevertheless, the
International Energy Agency (IEA) projects that global
coal demand remains stagnant in 2025. Asia continues
to be the centre of global coal consumption, driven
primarily by China and India.

Weaker electricity growth and the increased adoption
of renewable energy are expected to slow China's
coal demand in 2025 compared to the previous year.
Meanwhile, coal consumption in India is projected
to remain relatively stable, as coal continues to
serve as the primary fuel for power generation and
industrial activities.

In contrast, coal consumption in the United States is
expected to increase, supported by rising electricity
demand and higher natural gas prices. In the European
Union, limited output from renewable energy sources
such as hydropower and wind, combined with higher
natural gas prices, led to a modest increase in coal
demand during the first half of 2025.

PT Prima Andalan Mandiri Tbk



Pemerintah Indonesia menargetkan produksi batu bara
mencapai 739,67 juta ton pada tahun 2025, lebih rendah
dari realisasi produksi tahun 2024 sebesar 836 juta ton.
Produksi batu bara sebagian besar dialokasikan untuk
pasar ekspor dan kebutuhan dalam negeri (domestic
market obligation) sebagai bahan bakar pembangkit
listrik dan smelter. Sisanya digunakan sebagai stok
atau cadangan.

Dari sisi harga, komoditas batu baru menurun terutama
disebabkan berkurangnya permintaan dari China di
tengah naiknya produksi. Kelebihan pasokan yang
tidak diiringi dengan peningkatan permintaan menjadi
penyebab utama penurunan harga batu bara global.
Selain itu, diversifikasi energi terbarukan turut
menekan harga.

Implementasi Strategi Usaha

Menghadapi tren penurunan harga batu bara global,
Perseroan terus meningkatkan efisiensi biaya produksi
dan logistik serta tetap memenuhi penjualan domestik
untuk memenuhi kebutuhan PLN dan industri. Perseroan
juga terus mengembangkan praktik keberlanjutan
untuk menjaga kepercayaan pemegang saham dan
pemangku kepentingan.

Dalam aspek operasional, Perseroan melalui Entitas
Anak melaksanakan strategi eksplorasi infill untuk
memperkuat data cadangan dan sumber daya batubara,
terutama pada area yang direncanakan akan ditambang
lima tahun ke depan.

Aktivitas eksplorasi dilakukan di area konsesi PKP2B
yang berlokasi di Kecamatan Sesayap Hilir, Kabupaten
Tana Tidung, dan Kecamatan Sembakung, Kabupaten
Nunukan, Provinsi Kalimantan Utara.

Sementara dari sisi finansial, Perseroan tetap mencatat
pendapatan yang solid di tengah penurunan harga batu
bara global. Kondisi ini ditopang permintaan ekspor
maupun domestik yang tetap stabil atas batubara yang
diproduksi Perseroan.

Direksi meyakini bahwa dengan disiplin efisiensi biaya,
penguatan pasar, serta komitmen pada praktik usaha
berkelanjutan, kinerja Perseroan tetap sehat dan dapat
memberi nilai tambah bagi para pemegang saham dan
manfaat kepada pemangku kepentingan.
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The Government of Indonesia has set a coal production
target of 739.67 million tonnes for 2025, lower than the
realised production of 836 million tonnes in 2024. Coal
production is largely allocated for export markets and
to meet domestic market obligations (DMO), primarily
as fuel for power plants and smelters. The remaining
output is retained as inventory or strategic reserves.

From a pricing perspective, coal prices declined
mainly due to reduced demand from China amid
rising production levels. Oversupply, which was not
matched by an increase in demand, became the primary
driver of the decline in global coal prices. In addition,
the diversification toward renewable energy sources
continued to exert downward pressure on coal prices.

Implementation of Business Strategy

In response to the downward trend in global coal prices,
the Company continued to enhance efficiency across
production and logistics while consistently fulfilling
domestic sales to meet the needs of PLN and industrial
customers. The Company also remained committed to
strengthening sustainability practices to maintain the
trust of shareholders and other stakeholders.

From an operational perspective, the Company, through
its Subsidiaries, implemented an infill exploration
strategy to strengthen coal reserve and resource data,
particularly in areas planned for mining over the next
five years.

Exploration activities were conducted within the PKP2B
concession areas located in Sesayap Hilir District, Tana
Tidung Regency, and Sembakung District, Nunukan
Regency, North Kalimantan Province.

From a financial standpoint, the Company continued to
record solid revenue performance despite the decline
in global coal prices. This performance was supported
by stable export and domestic demand for the coal
produced by the Company.

The Board of Directors believes that through disciplined
cost efficiency, market strengthening, and a strong
commitment to sustainable business practices, the
Company's performance will remain resilient and
capable of delivering added value to shareholders as
well as benefits to stakeholders.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Untuk mendukung pertumbuhan berkelanjutan,
Perseroan melaksanakan inisiatif strategis melalui
investasi pada infrastruktur penunjang rantai pasok
batu bara (infrastruktur tangki BBM dan workshop alat
berat). Selain itu, melaksanakan penelitian peluang
diversifikasi usaha ke sektor energi terbarukan dalam
jangka panjang.

Implementasi strategi bisnis didukung peningkatan
kualitas SDM dan transformasi digital yang berlanjut.
Perseroan secara kontinu mengembangkan kompetensi
SDM melalui kegiatan pelatihan teknis, manajerial
dan kepemimpinan, serta keberlanjutan. Selain itu,
melaksanakan studi banding untuk memperluas
wawasan mengenai pengelolaan pertambangan
batu bara.

Selaras dengan peningkatan kualitas SDM, Perseroan
melanjutkan transformasi digital yang berfokus
menjalankan fungsi sebagai enabler utama untuk
mendukung dua pilar strategi bisnis, yakni efisiensi
biaya dan penguatan tata kelola risiko.

Perseroan secara aktif menjalankan transformasi
digital sebagai bagian dari strategi untuk meningkatkan
efisiensi operasional, transparansi, dan pengelolaan
risiko melalui pengembangan dan implementasi berbagai
sistem dan aplikasi terintegrasi yang mendukung proses
bisnis utama. Transformasi digital dilakukan mulai dari
pengadaan, pengelolaan sumber daya, pengendalian
kualitas, keamanan data, hingga pelaporan dan
pengambilan keputusan berbasis data.

Perseroan merancang transformasi digital tersebut
selaras dengan penerapan prinsip Lingkungan, Sosial,
dan Tata Kelola (ESG), guna memastikan kepatuhan
terhadap regulasi, penguatan tata kelola perusahaan,
peningkatan aspek keselamatan dan kesehatan kerja,
serta pengelolaan lingkungan yang berkelanjutan.
Melalui transformasi digital yang berkesinambungan
Perseroan berkomitmen untuk menciptakan nilai
jangka panjang bagi para pemegang saham dan
pemangku kepentingan.

Peranan Direksi dalam Perumusan
Strategi dan Kebijakan Strategis

Direksi bertanggung jawab dalam merumuskan strategi
dan kebijakan strategis Perseroan untuk pertumbuhan
usaha berkelanjutan. Dalam melaksankan perannya,
Direksi mengacu pada visi, misi dan tujuan Perseroan.

Going Adaptable and Dependable to Transform into Sustainable Business
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To support sustainable growth, the Company undertook
strategic initiatives through investments in coal supply
chain supporting infrastructure, including fuel storage
tank facilities and heavy equipment workshops. In
addition, the Company conducted studies to assess
long-term business diversification opportunities in the
renewable energy sector.

The implementation of the Company's business strategy
is supported by continuous improvements in human
capital quality and ongoing digital transformation.
The Company consistently enhances employee
competencies through technical, managerial, leadership,
and sustainability training programmes, as well as
benchmarking activities to broaden insights into coal
mining management practices.

In line with human capital development, the Company
continued its digital transformation initiatives, focusing
on its role as a key enabler in supporting the two pillars
of the Company’s business strategy, namely cost
efficiency and strengthened risk governance.

The Company actively undertakes digital transformation
as part of its strategy to enhance operational
efficiency, transparency, and risk management through
the development and implementation of various
integrated systems and applications that support core
business processes. This digital transformation spans
procurement, resource management, quality control,
data security, as well as reporting and data-driven
decision-making.

The Company has designed its digital transformation
initiatives to be aligned with the implementation of
Environmental, Social, and Governance (ESG) principles,
ensuring regulatory compliance, strengthening corporate
governance, improving occupational health and safety
aspects, and promoting sustainable environmental
management. Through continuous digital transformation,
the Company is committed to creating long-term value
for shareholders and stakeholders.

Board of Directors Role in Formulating
Strategic Strategies and Policies

The Board of Directors is responsible for formulating the
Company's strategies and strategic policies to support
sustainable business growth. In carrying out its role,
the Board of Directors refers to and is guided by the
Company's vision, mission, and objectives.
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Perumusan strategi dan kebijakatan strategis yang kami
lakukan telah mempertimbangkan dinamika eksternal
dan kondisi internal. Perkembangan eksternal meliputi
situasi ekonomi global dan domestik, kondisi industri batu
bara, dan regulasi terkait. Direksi juga telah menimbang
kesiapan SDM dan teknologi serta mengintegrsikan
pilar-pilar keberlanjutan dalam mencapai tujuan bisnis.

Perseroan juga telah memerhatikan faktor risiko
dengan mengimplementasikan manajemen risiko dalam
penyusunan strategi tahun berjalan. Melalui pendekatan
komprehensif dan terintegrasi, Perseroan meyakini
usahanya tetap kompetitif, relevan, dan berkelanjutan
untuk memberi nilai bagi pemegang saham dan
pemangku kepentingan.

Proses yang Dilakukan untuk Memastikan
Implementasi Strategi

Untuk memastikan implementasi strategi berjalan secara
efektif, Direksi melakukan pemantauan dan pengawasan
yang dibantu organ-organ di bawahnya melalui rapat
direksi maupun rapat internal dengan unit kerja.
Agenda rapat antara lain meliputi pencapaian kinerja
maupun tantangan yang dihadapi dalam implementasi
strategi tersebut.

Analisis Kinerja Perseroan Tahun 2025

Perseroan mengelola 3 (tiga) segmen usaha yang
secara operasional dilaksanakan oleh Entitas Anak yaitu
pertambangan batu bara, jasa kontraktor penambangan
batu bara, dan pelayaran (transhipment).

Kinerja Operasional

Segmen usaha pertambangan batu bara, memproduksi
batu bara sejumlah 9,28 juta ton di tahun 2025, mencapai
92% dari yang ditargetkan sejumlah 10,13 juta ton.

Di segmen jasa kontraktor penambangan batu bara,
pemindahan lapisan penutup (overburden) mencapai
54,70 juta BCM, dan untuk kapal tunda volume kargo
batu bara mencapai 9,66 juta metrik ton. Volume kargo
yang diangkut tongkang bahan bakar minyak mencapai
31,91 liter, dan floating crane volume kargo batu bara
yang diangkut sebanyak 8,46 juta metrik ton.

Kinerja operasional Perseroan menunjukan kinerja

solid pada tahun 2025 di tengah penurunan harga batu
bara global.
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The formulation of the Company's strategies and
strategic policies has taken into account both
external dynamics and internal conditions. External
considerations include global and domestic economic
conditions, developments in the coal industry, and the
prevailing regulatory landscape. The Board of Directors
has also assessed the readiness of human capital and
technology, while integrating sustainability pillars into
the achievement of the Company'’s business objectives.

The Company has further taken risk factors into
consideration by implementing risk management
practices in the formulation of its strategies for the
current year. Through a comprehensive and integrated
approach, the Company believes that its business
will remain competitive, relevant, and sustainable in
delivering value to shareholders and other stakeholders.

Processes to Ensure Strategy
Implementation

To ensure the effective implementation of the Company'’s
strategy, the Board of Directors conducts ongoing
monitoring and oversight, supported by the supporting
organs under the Board of Directors through Board of
Directors meetings as well as internal meetings with
relevant business units. Meeting agendas include
reviews of performance achievements as well as
discussions on challenges encountered in the execution
of the strategy.

Analysis of Company Performance in
2025

The Company manages three business segments,
which are operationally carried out by its Subsidiaries,
namely coal mining, coal mining contractor services,
and transhipment.

Operational Performance

In the coal mining business segment, the Company
produced 9.28 million tonnes of coal in 2025, reaching
92 % of the targeted production of 10.13 million tonnes.

In the coal mining contractor services segment,
overburden removal reached 54.70 million BCM.
Meanwhile, in the tugboat operations, the volume of coal
cargo transported reached 9.66 million metric tonnes.
The cargo volume transported by fuel oil barges reached
31.91 million liters, while the floating crane handled coal
cargo of 8.46 million metric tonnes.

Overall, the Company's operational performance
reflected solid results throughout 2025 despite the
downward trend in global coal prices.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Kinerja Keuangan

Penurunan harga batu bara di pasar global berdampak
pada turunnya pendapatan Perseroan sebesar 13%
menjadi US$666,87 juta di tahun 2025, dibanding tahun
sebelumnya sebesar US$766,73 juta. Pendapatan yang
turun diiringi dengan turunnya beban pokok pendapatan
sebesar 7% menjadi US$524,44 juta.

Laba sebelum pajak sebesar US$90,94 juta di tahun
2025, turun sebesar 38% dibanding tahun 2024 sebesar
US$146,90 juta. Laba bersih tercatat sebesar US$70,54
juta, turun sebesar 40% dibanding tahun sebelumnya
sebesar US$116,92 juta. Penghasilan komprehensif
sebesar US$70,34 juta, turun sebesar 40% dibanding
tahun sebelumnya sebesar US$116,48 juta.

Perbandingan Realisasi dan Target
Comparison of Target and Realization

Uraian

Description

Financial Performance

The decline in global coal prices had an impact on
the Company's revenue, which decreased by 13% to
US$666.87 million in 2025, compared to US$766.73
million in the previous year. The decrease in revenue was
accompanied by a 7% reduction in the cost of revenue,
which amounted to US$524.44 million.

Profit before tax amounted to US$90.94 million in 2025,
representing a decrease of 38% compared to US$146.90
million in 2024. Net income was recorded at US$70.54
million, declining by 40% compared to US$116.92 million
in the previous year. Total comprehensive income
amounted to US$70.34 million, also declining by 40%
compared to US$116.48 million in the previous year.

Dalam US$, kecuali dinyatakan lain
Presented in US Dollars, unless otherwise stated

Tahun Buku 2025
2025 Fiscal Year

Realisasi Target Pencapaian (%)
Realization Target Achievement (%)

Produksi Batu Bara (MT) 9,28 10,13 92%
Coal Production (MT)

Pendapatan 666,87 500-600 M%-133%
Revenue juta | million juta | million

Laba Bersih 70,54 30-50 140%-234%
Net Profit juta | million juta | million

Kinerja Aspek Sosial

Mandiricoal menempatkan aspek sosial sebagai
pilar utama strategi keberlanjutan dengan keyakinan
bahwa keberhasilan bisnis harus selaras dengan
kesejahteraan karyawan, keselamatan kerja,
pemberdayaan masyarakat, dan kepuasan konsumen.
Untuk itu, Mandiricoal mengelola kinerja sosial secara
terintegrasi melalui pengembangan kompetensi dan
kesejahteraan SDM, penerapan budaya zero accident
dengan sistem K3 yang ketat, serta program CSR yang
berfokus pada pendidikan, kesehatan, ekonomi, dan
infrastruktur sosial yang disusun secara partisipatif
untuk memberikan dampak berkelanjutan. Mandiricoal
juga bersinergi dengan pemerintah daerah, lembaga
sosial, dan komunitas lokal guna memperluas manfaat
program serta mendukung pencapaian SDGs.

Going Adaptable and Dependable to Transform into Sustainable Business
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Social Performance

Mandiricoal places social responsibility as a core pillar
of its sustainability strategy, guided by the conviction
that business success must be aligned with employee
welfare, occupational safety, community empowerment,
and customer satisfaction. To this end, Mandiricoal
manages its social performance in an integrated manner
through human capital competency development and
employee welfare programmes, the implementation
of a zero-accident culture supported by a strict
Occupational Health and Safety (OHS) system, and
Corporate Social Responsibility (CSR) initiatives focused
on education, healthcare, economic empowerment, and
social infrastructure. These programmes are designed
through participatory approaches to ensure sustainable
impact. Mandiricoal also collaborates closely with local
governments, social institutions, and local communities
to expand programme benefits and contribute to the
achievement of the Sustainable Development Goals
(SDGs).
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Lebih dari itu, dalam operasionalnya, Mandiricoal secara
konsisten menerapkan standar tinggi terhadap mutu,
keselamatan, dan kepatuhan terhadap berbagai regulasi
di bidang sosial, termasuk menjaga komunikasi yang
transparan dengan pelanggan. Melalui pengelolaan
aspek sosial yang menyeluruh, Mandiricoal berupaya
mewujudkan keseimbangan antara pencapaian kinerja
ekonomi, sosial, dan lingkungan demi keberlanjutan
jangka panjang.

Kesungguhan Mandiricoal membuahkan pencapaian
positif antara lain tidak terjadi fatality dalam menjalankan
operasional usaha, berhasil menyelenggarakan 94
program pendidikan dan pelatihan karyawan dengan
total biaya sebesar Rp677.300.680, serta konsisten
menyelenggarakan berbagai program TJSL baik di
bidang pendidikan, kesehatan, pemberdayaan UMKM,
sosial budaya serta pembangunan infrastruktur untuk
masyarakat. Secara spesifik, komitmen Mandiricoal
dalam memberikan produk dan layanan terbaik
mendapatkan apresiasi dari pelanggan berupa rerata
tingkat kepuasan sebesar 93,67 %.

Kinerja Aspek Lingkungan

Mandiricoal berkomitmen menjalankan pertambangan
batubara yang bertanggung jawab dan berkelanjutan
dengan menyeimbangkan kinerja ekonomi dan
kelestarian lingkungan. Mandiricoal mengintegrasikan
prinsip pengelolaan lingkungan dalam seluruh tahapan
usaha dari perencanaan, operasi, hingga pascatambang
melalui pemantauan kualitas udara, air, dan tanah, serta
pelaksanaan reklamasi, revegetasi, dan perlindungan
keanekaragaman hayati. Mandiricoal juga meningkatkan
efisiensi sumber daya alam dengan menerapkan
teknologi ramah lingkungan, penghematan energi,
pengurangan emisi, serta pengelolaan limbah yang
efektif guna mendukung pengendalian perubahan iklim
dan pengurangan jejak karbon. Kepatuhan terhadap
peraturan, transparansi pelaporan, dan kolaborasi
dengan pemerintah serta masyarakat menjadi dasar
dalam menciptakan dampak positif bagi lingkungan
dan komunitas sekitar. Dengan komitmen tersebut,
Mandiricoal berupaya menjaga harmoni antara kemajuan
bisnis, kelestarian alam, dan kesejahteraan masyarakat
menuju masa depan pertambangan yang berkelanjutan
dan berdaya saing global.
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Furthermore, in its operations, Mandiricoal consistently
upholds high standards of quality, safety, and compliance
with applicable social regulations, while maintaining
transparent communication with customers. Through
comprehensive social performance management,
Mandiricoal strives to achieve a balanced integration
of economic, social, and environmental performance
to ensure long-term sustainability.

Mandiricoal's strong commitment has resulted in
positive achievements, including zero fatalities in its
business operations, the successful implementation
of 94 employee education and training programmes
with a total investment of Rp677,300,680, and the
consistent execution of TISL (Corporate Social and
Environmental Responsibility) programmes across
education, healthcare, MSME empowerment, socio-
cultural development, and community infrastructure.
Notably, Mandiricoal's commitment to delivering high-
quality products and services has been recognised by
customers, reflected in an average satisfaction level
of 93.67%.

Environmental Performance

Mandiricoal is committed to conducting responsible
and sustainable coal mining operations by balancing
economic performance with environmental stewardship.
The Company integrates environmental management
principles across all stages of its business activities,
starting from planning and operations to post-
mining, through the monitoring of air, water, and soil
quality, as well as the implementation of reclamation,
revegetation, and biodiversity protection programmes.
Mandiricoal also enhances natural resource efficiency
by adopting environmentally friendly technologies,
improving energy efficiency, reducing emissions,
and implementing effective waste management
practices to support climate change mitigation and
carbon footprint reduction. Compliance with applicable
regulations, transparent reporting, and collaboration
with government authorities and local communities
form the foundation of the Company's efforts to create
positive environmental and social impact. Through this
commitment, Mandiricoal strives to maintain harmony
between business growth, environmental preservation,
and community welfare, advancing toward a sustainable
and globally competitive mining future.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
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Per 31 Desember 2025, Mandiricoal membukukan
sejumlah pencapaian pada aspek lingkungan antara
lain berhasil mempertahankan hasil pengelolaan dan
pemantauan lingkungan dengan ketaatan 100% baik
pada aspek Pengelolaan dan Pemantauan Kualitas
Air, Pengelolaan dan Pemantauan Kualitas Udara,
Pengelolaan LB3 dan Non-B3, serta Pengelolaan Tanah,
Reklamasi, dan Keanekaragaman Hayati. Mandiricoal
juga berhasil menekan penggunaan kertas sebagai
material pendukung, mengurangi penggunaan energi
sekaligus memperbaiki intensitas penggunaan energi,
serta menurunkan volume emisi gas rumah kaca. Lebih
dari itu, Mandiricoal juga sukses menurunkan volume
limbah B3 serta mengurangi volume limbah padat yang
dihasilkan selama menjalankan operasional usaha.

Pencapaian lain, PT Mandiri Intiperkasa (MIP) selaku
anak perusahaan telah melaksanakan kegiatan reklamasi
(penataan lahan) seluas 16,44 hektare. Dengan
demikian, secara kumulatif hingga akhir tahun 2025,
total area reklamasi Mandiricoal mencapai 1.320,03
hektare, yang meliputi area bekas tambang (inpit)
seluas 518,48 hektare dan area luar tambang (outpit)
seluas 801,55 hektare. Pada tahun pelaporan, MIP juga
telah melakukan revegetasi lahan seluas 16,44 hektare
dengan total 11.149 pohon tertanam. Secara akumulatif,
hingga akhir tahun 2025, luas area revegetasi mencapai
1.320,03 hektare dengan total 664.692 pohon.

Berbagai pencapaian tersebut semakin lengkap dengan
tidak adanya pengaduan di bidang lingkungan yang
ditujukan kepada Mandiricoal pada tahun 2025. Terlebih
lagi, Mandiricoal juga meraih berbagai penghargaan
bergengsi antara lain penghargaan kategori SILVER pada
Indonesia Regulatory Compliance Award 2024-2025.
Selain itu, mendapatkan penghargaan Utama (SILVER)
dari Kementerian ESDM untuk Penilaian GMP aspek
Perlindungan Lingkungan selama tiga tahun berturut-
turut (2022-2024), Subroto Award 2023, dan Aspek
Kepatuhan Penerimaan Negara Bukan Pajak (PNBP)
dari Kementerian ESDM 2024-2025.

Kebijakan untuk Merespons Tantangan
dalam Pemenuhan Strategi Keberlanjutan

Dalam menghadapi dinamika industri pertambangan
yang semakin kompleks, Mandiricoal menetapkan
kebijakan strategis untuk merespons berbagai tantangan
dalam pemenuhan strategi keberlanjutan. Mandiricoal
menyadari bahwa perubahan regulasi, tuntutan global
terhadap dekarbonisasi, serta ekspektasi pemangku
kepentingan terhadap praktik pertambangan yang
bertanggung jawab menuntut adaptasi yang cepat
dan terukur. Oleh karena itu, Mandiricoal memperkuat
tata kelola keberlanjutan melalui integrasi aspek
lingkungan, sosial, dan tata kelola (LST) dalam proses

Going Adaptable and Dependable to Transform into Sustainable Business
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As of December 31, 2025, Mandiricoal recorded some
achievements in environmental aspect, including
maintaining 100% compliance in environmental
management and monitoring across key areas, namely
Water Quality Management and Monitoring, Air Quality
Management and Monitoring, Hazardous (B3) and
Non-Hazardous Waste Management, as well as Land
Management, Reclamation, and Biodiversity Protection.
The Company also successfully reduced paper
usage as supporting material, lowered overall energy
consumption while improving energy intensity, and
decreased greenhouse gas emissions. Furthermore,
Mandiricoal reduced the volume of hazardous waste
(B3) and minimised solid waste generation throughout
its operations.

In addition, PT Mandiri Intiperkasa (MIP), a subsidiary
of the Company, carried out land reclamation activities
covering 16.44 hectares during the reporting year. As a
result, the cumulative total reclamation area as of the
end of 2025 reached 1,320.03 hectares, comprising
518.48 hectares of in-pit areas and 801.55 hectares
of out-pit areas. During the reporting year, MIP also
conducted revegetation activities across 16.44 hectares,
planting a total of 11,149 trees. Cumulatively, by the end
of 2025, the total revegetated area reached 1,320.03
hectares with 664,692 trees planted.

These achievements were further reinforced by
the absence of any environmental complaints filed
against Mandiricoal in 2025. Moreover, Mandiricoal
obtained several prestigious recognitions, including
the SILVER category award at the Indonesia Regulatory
Compliance Award for 2024-2025. The Company also
obtained the Utama (SILVER) award from the Ministry
of Energy and Mineral Resources (ESDM) for Good
Mining Practice (GMP) of Environmental Protection
aspect for three consecutive years (2022-2024), the
Subroto Award 2023, and the Non-Tax State Revenue
(PNBP) Compliance Award from the Ministry of ESDM
for 2024-2025.

Policies to Address Sustainability Strategy
Challenges

In navigating the increasingly complex dynamics of the
mining industry, Mandiricoal has established strategic
policies to address various challenges in achieving its
sustainability strategy. The Company recognises that
evolving regulations, global decarbonisation demands,
and rising stakeholder expectations for responsible
mining practices require swift and well-measured
adaptation. Accordingly, Mandiricoal has strengthened its
sustainability governance by integrating Environmental,
Social, and Governance (ESG) aspects into its strategic
decision-making processes. The Company has also

PT Prima Andalan Mandiri Tbk



pengambilan keputusan strategis. Mandiricoal juga
memperbarui kebijakan internal agar selaras dengan
prinsip-prinsip good mining practice, serta memperkuat
sistem manajemen risiko untuk mengantisipasi dampak
lingkungan dan sosial yang mungkin timbul dari
kegiatan operasional.

Selain itu, Mandiricoal juga menerapkan kebijakan
peningkatan efisiensi operasional berbasis inovasi
dan teknologi hijau guna memperkuat ketahanan
terhadap tantangan perubahan iklim dan transisi menuju
ekonomi rendah karbon. Seiring dengan itu, Mandiricoal
berkomitmen untuk meningkatkan kapasitas sumber
daya manusia di bidang keberlanjutan melalui pelatihan,
memperkuat kolaborasi dan kemitraan strategis dengan
segenap pemangku kepentingan seperti pemerintah,
regulator dan komunitas lokal. Dalam jangka panjang,
kebijakan tersebut diarahkan untuk menciptakan
nilai bersama (shared value) bagi seluruh pemangku
kepentingan, memastikan keberlanjutan rantai pasok,
serta memperkuat reputasi Mandiricoal sebagai
perusahaan tambang yang adaptif, transparan, dan
berorientasi pada masa depan berkelanjutan.

Kendala yang Dihadapi Perseroan dan
Upaya Penyelesaian

Challenges Encountered by Company and Its Solutions

Tantangan utama yang dihadapi Perseroan dalam

mengelola usaha pada tahun 2025 adalah penurunan

harga batu bara global, kenaikan biaya operasional, dan
tuntutan penerapan praktik pertambangan berkelanjutan.

Untuk mengatasi kondisi tersebut, Perseroan telah

melakukan sejumlah upaya sebagai berikut:

1. Optimalisasi kontrak penambangan untuk menekan
biaya produksi;

2. Efisiensi biaya logistik dengan meningkatkan porsi
pengangkutan Batubara melalui jalur truk pada akses
terdekat menuju Pelabuhan muat;

3. Digitalisasi dalam monitoring produksi; dan

4. Implementasi praktik pertambangan berkelanjutan
sesuai standar ESG.

Analisis Prospek Usaha Tahun 2026

Batu bara akan tetap menjadi pilihan utama dalam
mendukung sistem energi dan dunia industri di tengah
desakan transisi energi baru dan terbarukan. Laporan
IEA mengungkapkan konsumsi listrik diproyeksikan
meningkat pada tahun 2026 untuk menopang aktivitas
ekonomi dan industri.

PT Prima Andalan Mandiri Tbk
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updated its internal policies to align with good mining
practice principles and enhanced its risk management
systems to anticipate potential environmental and social
impacts arising from operational activities.

In addition, Mandiricoal has implemented policies to
improve operational efficiency through innovation and
green technology, thereby strengthening resilience
against climate change challenges and the transition
toward a low-carbon economy. Concurrently, the
Company remains committed to enhancing human
capital capabilities in sustainability through training
programmes, while strengthening collaboration and
strategic partnerships with stakeholders, including
government authorities, regulators, and local
communities. Over the long term, these policies
are directed toward creating shared value for all
stakeholders, ensuring supply chain sustainability, and
reinforcing Mandiricoal’s reputation as an adaptive,
transparent, and forward-looking mining company
committed to sustainable development.

Challenges Encountered by Company and
Its Solutions

The primary challenges encountered by the Company in
managing its operations in 2025 included the decline in
global coal prices, rising operational costs, and increasing
demands for the implementation of sustainable mining
practices. To address these challenges, the Company
undertook the following initiatives:

1. Optimised mining contracts to reduce
production costs;

2. Improved logistics cost efficiency by increasing the
proportion of coal transportation via trucking on the
most direct routes to loading ports;

3. Implemented digitalisation initiatives in production
monitoring; and

4. Adopted sustainable mining practices in accordance
with ESG standards.

Analysis on 2026 Business Outlook

Coal is expected to remain a primary energy source
supporting the global energy system and industrial
activities amid the ongoing transition toward new
and renewable energy. According to the International
Energy Agency (IEA), global electricity consumption is
projected to increase in 2026 to sustain economic and
industrial activities.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Laporan Manajemen
Management Report

Peningkatan konsumsi listrik global tersebut akan
berdampak pada permintaan komoditas batu bara yang
masih menjadi bagian penting dalam bauran energi.

Kawasan Asia yang didominasi China dan India
diproyeksikan masih menjadi negara importir
terbesar batu bara dari Indonesia untuk bahan bakar
pembangkit listrik.

Di pasar domestik, permintaan batu bara produksi
Perseroan diperkirakan tetap stabil untuk mendukung
aktivitas pembangkit listrik dan smelter. Hal ini didukung
rencana pemerintah untuk mengimplementasikan
Clean Coal Technology (CCT) atau Teknologi Batu
Bara Bersih untuk pemanfaatan batu bara lebih
ramah lingkungan. Selain itu, proyek gasifikasi batu
bara menjadi dimethyl ether juga akan dimulai pada
tahun 2026.

Perseroan berkomitmen untuk menjaga kualitas produk,
memperkuat hubungan dengan pelanggan yang ada, dan
melanjutkan efisiensi operasional serta mempraktikan
pertambangan berkelanjutan.

Penyusunan prospek usaha Perseroan tersebut telah
memerhatikan perkembangan harga batu bara global,
proyeksi permintaan energi domestik, kebijakan
pemerintah terkait transisi energi dan ekspor, dan
eisiensi operasional internal.

Penerapan Tata Kelola Perusahaan

Perseroan terus memperkuat implementasi tata kelola
perusahaan yang baik (GCG) untuk mendukung
keberlanjutan usaha. Fokus utama penguatan GCG pada
tahun 2025 adalah praktik manajemen risiko melalui
operasionalisasi Komite Manajemen Risiko dan Unit
Manajemen Risiko yang telah dibentuk pada tahun 2024.

Di tahun kedua beroperasi, Komite Manajemen
Risiko telah melakukan pemetaan, identifikasi, dan
pengelompokan risiko utama dalam pengelolaan usaha
Perseroan. Selain itu, dikembangkan pula mekanisme
monitoring risiko yang lebih terstruktur sehingga potensi
risiko dapat dipantau secara berkelanjutan.

Selanjutnya, Perseroan mengintegrasikan hasil pemetaan
risiko tersebut ke dalam proses pengambilan keputusan
strategis untuk mendukung pencapaian tujuan usaha
dengan tetap memerhatikan prinsip kehati-hatian. Upaya
ini juga diperkuat dengan peningkatan koordinasi lintas
fungsi, melalui keterlibatan Unit Manajemen Risiko
bersama divisi terkait dalam proses mitigasi risiko.

Laporan Tahunan Terintegrasi 2025 |1 2025 Integrated Annual Report
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The anticipated growth in global electricity consumption
is expected to support demand for coal, which continues
to play a significant role in the global energy mix.

Asia, particularly China and India, is projected to remain
the largest importer of Indonesian coal, primarily for
power generation purposes.

In the domestic market, demand for coal produced by
the Company is expected to remain stable to support
power plant and smelter operations. This outlook is
reinforced by the Government's plan to implement Clean
Coal Technology (CCT) to enable more environmentally
friendly coal utilisation. In addition, the coal gasification
project to produce dimethyl ether (DME) is scheduled
to commence in 2026.

The Company remains committed to maintaining
product quality, strengthening relationships with existing
customers, continuing operational efficiency initiatives,
and implementing sustainable mining practices.

The formulation of the Company’s business outlook
has taken into consideration global coal price trends,
projections of domestic energy demand, government
policies related to energy transition and exports, as well
as internal operational efficiency.

Implementation of Good Corporate
Governance

The Company continues to strengthen the
implementation of Good Corporate Governance (GCG)
to support business sustainability. In 2025, the primary
focus of GCG enhancement was on risk management
practices through the operationalisation of the Risk
Management Committee and the Risk Management
Unit, both of which were established in 2024.

In its second year of operation, the Risk Management
Committee conducted comprehensive risk mapping,
identification, and categorisation of the Company's
key business risks. In addition, a more structured
risk monitoring mechanism was developed to enable
continuous monitoring of potential risks.

Furthermore, the Company integrated the results of the
risk mapping into strategic decision-making processes
to support the achievement of business objectives while
upholding the principle of prudence. These efforts
were further strengthened through enhanced cross-
functional coordination, with the involvement of the
Risk Management Unit alongside relevant divisions in
the risk mitigation process.
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Liu Chen Zhi Patta Sofyan

Direktur Teknik
Technical Director

Direktur Pemasaran
Marketing Director

Melalui inisiatif tersebut, Perseroan menegaskan
komitmennya untuk menjadikan manajemen risiko
sebagai bagian penting dari tata kelola perusahaan
yang sehat, transparan, dan berkesinambungan.

Penutup

Pencapaian kinerja Perseroan yang tetap solid di tengah
penurunan harga batu bara global sepanjang tahun
2025, ditopang dari soliditas internal dan pengawasan
yang efektif dari Dewan Komisaris serta dukungan
pemegang saham. Untuk itu, kami mengucapkan terima
kasih kepada Dewan Komisaris yang telah melaksanakan
fungsi pengawasan dan memberikan saran serta nasihat
kepada Direksi. Kami juga menyampaikan terima kasih
kepada seluruh jajaran manajemen dan karyawan yang
telah bekerja dengan baik. Kepada seluruh pemegang
saham kami juga menyampaikan terima kasih atas
dukungan yang telah diberikan. Tak lupa, ungkapatan
terima kasih dan apresiasi kami sampaikan kepada
seluruh pelanggan dan mitra strategis Perseroan yang
telah bekerja sama mengembangkan usaha Perseroan.

Erita Kasih Tjia Handy Glivirgo

Direktur Utama
President Director

Direktur Keuangan
Finance Director

Through these initiatives, the Company reaffirms its
commitment to positioning risk management as a core
component of sound, transparent, and sustainable
corporate governance.

Closing Statements

The Company’s solid performance in 2025, despite the
decline in global coal prices, was supported by strong
internal fundamentals, effective oversight by the Board
of Commissioners, and the continued support of the
shareholders. In this regard, we extend our sincere
appreciation to the Board of Commissioners for carrying
out its supervisory role and for providing guidance and
advice to the Board of Directors. We also express our
gratitude to the entire management team and employees
for their dedication and strong performance throughout
the year. Our appreciation is further extended to all
shareholders for their continued trust and support.
Lastly, we convey our sincere thanks and appreciation
to the Company’s customers and strategic partners
for their continued collaboration in developing and
strengthening the Company’s business.

Jakarta, Maret 2026
Jakarta, March 2026
Atas Nama Direksi
On behalf of Board of Directors

Handy Glivirgo

Direktur Utama
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Surat Pernyataan Dewan Komisaris tentang
Tanggung Jawab atas Laporan Tahunan
Terintegrasi 2025 PT Prima Andalan Mandiri Thk

Statement of the Board of Commissioners on the Responsibility for the
2025 Integrated Annual Report of PT Prima Andalan Mandiri Tbk

Kami, yang bertanda tangan di bawah ini, menyatakan
bahwa semua informasi dalam Laporan Tahunan
Terintegrasi PT Prima Andalan Mandiri Tbk tahun 2025
telah dimuat secara lengkap dan bertanggung jawab
penuh atas kebenaran isi Laporan Tahunan Terintegrasi
Perseroan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Dewan Komisaris
Board of Commissioners

We, the undersigned, hereby declare that the 2025
Integrated Annual Report of PT Prima Andalan Mandiri
Tbk has already contained a complete information and
we shall be fully responsible for the correctness of the
Company'’s Integrated Annual Report content.

This statement is hereby made in all truthfulness.

Maret 2026
March 2026

Eddy Sugianto

Komisaris Utama
President Commissioner

Sendang Pangganjar

Komisaris Independen
Independent Commissioner
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Diah Asriningpuri Sugianto

Komisaris
Commissioner
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Surat Pernyataan Direksi tentang Tanggung Jawab
atas Laporan Tahunan Terintegrasi 2025

PT Prima Andalan Mandiri Tbk

Statement of Board of Directors on the Responsibility for the 2025
Integrated Annual Report of PT Prima Andalan Mandiri Tbk

Kami, yang bertanda tangan di bawah ini, menyatakan
bahwa semua informasi dalam Laporan Tahunan
Terintegrasi PT Prima Andalan Mandiri Tbk tahun 2025
telah dimuat secara lengkap dan bertanggung jawab
penuh atas kebenaran isi Laporan Tahunan Terintegrasi
Perseroan.

Demikian pernyataan ini dibuat dengan sebenarnya.

We, the undersigned, hereby declare that the 2025
Integrated Annual Report of PT Prima Andalan Mandiri
Tbk has already contained a complete information and
we shall be fully responsible for the correctness of the
Company'’s Integrated Annual Report content.

This statement is hereby made in all truthfulness.

Direksi Maret 2026
Board of Directors March 2026
Handy Glivirgo
Direktur Utama
President Director
Patta Sofyan Erita Kasih Tjia Liu Chen Zhi

Direktur Teknik
Technical Director

PT Prima Andalan Mandiri Tbk

Direktur Keuangan
Finance Director

Direktur Pemasaran
Marketing Director
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Identitas Perusahaan
Company ldentity

Nama Perusahaan [GRI 2-1] — Kode Saham o
Company Name ?f Ticker Code u
PT Prima Andalan Mandiri Tbk | MCOL

Kegiatan Usaha [GRI 2-6][0JK C.4] Tanggal Pendirian

Business Activities qof/“ Date of Establishment Oﬁ%
Kegiatan usaha utama di sektor Pertambangan Batu bara 1Juni 2005
dan Jasa Penunjang Pertambangan Batu Bara. June 1, 2005

The main business activities are in the coal mining sector ‘
and coal mining support services.

Dasar Hukum Pendirian
Legal Basis of Establishment é@?

Akta Pendirian No. 1tanggal 1 Juni 2005, yang dibuat di hadapan Nurul Hidajati, S.H., Notaris di Jakarta yang telah
memperoleh pengesahan dari Menkumham berdasarkan Surat Keputusan No. C-12805.HT.01.01.TH.2006 tertanggal
4 Mei 2006 dan telah didaftarkan dalam Daftar Perseroan pada Kantor Pendaftaran Perusahaan Kodya Jakarta Barat
di bawah No. 1051/BH.09.02/V/2006 tanggal 17 Mei 2006 serta telah diumumkan dalam BNRI No6730 tanggal 23 Juni
2006, Tambahan Berita Negara No. 50.

The Deed of Establishment No. 1 dated June 1, 2005, made before Nurul Hidajati, S.H., Notary in Jakarta, was approved
by the Minister of Law and Human Rights pursuant to Decree No. C-12805.HT.01.01.TH.2006 dated May 4, 2006, and was
registered in the West Jakarta Municipality Company Register under No. 1051/BH.09.02/V/2006 dated 17 May 2006, and
was announced in BNRI No. dated June 23, 2006, Supplement to State Gazette No. 50.

Modal Dasar Modal Disetor & Pencatatan Saham di Bursa
Authorised Capital Paid-up Capital 4{ Share Listing in Stock Exchange @

Rp1.280.000.000.000 Rp355.556.000.000 7 September 2021
Rp1,280,000,000,000 ‘ Rp355,556,000,000 ‘ September 7, 2021
Jumlah Karyawan [GRI 2-7][0JK C.3] Telepon Faksimile Situs Web
Total Employees Telephone Facsimile Website
2147 orang* (021) 29333189 29333190 | (021) 29333191 | www.mandiricoal.co.id
2147 employees*
*) Data konsolidasian PT Prima Andalan Mandiri Tbk Surat Elektronik
dan Entitas Anak Email

Consolidated data of PT Prima Andalan Mandiri Tbk
and its Subsidiaries i b
corporate.secretary@mandiricoal.co.id

Pemegang Saham [GRI 2-1][0JK C.3] ) Alamat Kantor Pusat [GRI 2-1][0JK C.2]

Shareholders \Q/ Head Office Address o
Edika Agung Mandiri (EAM) : 61,20% Gedung Office 8, Lantai 28

Prima Andalan Utama (PAU) : 27,90% SCBD Lot. 28, JI. Jend. Sudirman Kav. 52 - 53,

Handy Glivirgo :0,90% Kebayoran Baru, Jakarta 12190

Masyarakat/Public :10,00% ‘
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Riwayat Singkat
Perusahaan
Company Brief History

PT Prima Andalan Mandiri Tbk, yang selanjutnya disebut
Perseroan, bergerak di bidang usaha batu bara dengan
merek dagang terdaftar “MandiriCoal”. Produksi batu
bara Perseroan masuk dalam kategori sub-bituminus
dengan nilai kalori berkisar antara 4.500 kkal/kg sampai
dengan 4.700 kkal/kg GAR yang memiliki kadar abu dan
sulfur yang relatif rendah sehingga dapat dikategorikan
sebagai batu bara ramah lingkungan dan aman untuk
bahan bakar pembangkit listrik. [GRI 2-1]

Perseroan berkedudukan di Jakarta Selatan, didirikan
dengan nama “PT Prima Andalan Mandiri” sebagaimana
tercantum dalam Akta Pendirian No. 1 tanggal 1 Juni
2005, yang dibuat di hadapan Nurul Hidajati, S.H.,
Notaris di Jakarta yang telah memperoleh pengesahan
dari Menkumham berdasarkan Surat Keputusan No.
C-12805.HT.01.01.TH.2006 tertanggal 4 Mei 2006
dan telah didaftarkan dalam Daftar Perseroan pada
Kantor Pendaftaran Perusahaan Kodya Jakarta Barat di
bawah No. 1051/BH.09.02/V/2006 tanggal 17 Mei 2006
serta telah diumumkan dalam BNRI No. 6730 tanggal
23 Juni 2006, Tambahan Berita Negara No. 50 ("Akta
Pendirian”).

PT Prima Andalan Mandiri Tbk, hereinafter referred to
as the Company, engages in coal business with the
registered trademark “MandiriCoal”. The Company's coal
production falls into the sub-bituminous category with
a calorific value ranging from 4,500 kcal/kg to 4,700
kcal/kg GAR, which has relatively low ash and sulfur
content, thus categorizing it as environmentally friendly
coal and safe for power generation fuel. [GRI 2-1]

The Company's head office is located in South Jakarta,
established under the name “PT Prima Andalan Mandiri”
as stated in Deed No. 1 dated June 1, 2005, made
before Nurul Hidajati, S.H., a Notary in Jakarta, and
authenticated by the Ministry of Law and Human Rights
based on Decree No. C-12805.HT.01.01.TH.2006 dated
May 4, 2006. It was registered in the Company Registry
at the West Jakarta District Registration Office under
No. 1051/BH.09.02/V/2006 dated May 17, 2006, and
announced in the State Gazette No. 6730 dated June
23, 2006, Additional State Gazette No. 50 ("Deed of
Establishment”).
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Perseroan sebagai perusahaan induk yang mempunyai
Entitas Anak yang bergerak di bidang usaha
pertambangan dan perdagangan batu bara, jasa
kontraktor penambangan serta angkutan laut dan
bongkar muat batubara yang terletak di Kecamatan
Sesayap Hilir, Kabupaten Tana Tidung dan Kecamatan
Sembakung, Kabupaten Nunukan, Kalimantan Utara,
sekitar 100 km dari Tanjung Selor, Ibukota Kalimantan
Utara. [GRI 2-1, 2-6][0JK C.4]

Kegiatan operasional Perseroan dilakukan melalui kantor
pusat yang berlokasi di Jakarta, sedangkan kegiatan
penambangan dilakukan di wilayah Kalimantan Utara.
Letak konsesi Perseroan berada di antara 2 (dua) sungai
besar, yaitu sungai Linungkayan di sebelah utara dan
sungai Sesayap di sebelah selatan. Di sisi lain, letak
pelabuhan dekat dengan sungai Krassi—anak sungai
Linungkayan—dan sungai tersebut merupakan jalur
transportasi yang saat ini digunakan untuk pengangkutan
batu bara MIP ke pelabuhan laut. [GRI 2-1]

Going Adaptable and Dependable to Transform into Sustainable Business
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The Company is a holding company with Subsidiaries
engaged in coal mining and trading businesses, mining
contractor services, and maritime transportation and
coal handling. The operational activities take places
in Sesayap Hilir Sub-District, Tana Tidung Regency,
and Sembakung Sub-District, Nunukan Regency, North
Kalimantan, approximately 100 km from Tanjung Selor,
the capital of North Kalimantan. [GRI 2-1, 2-6][0JK C.4]

The Company'’s operational activities are conducted
through its headquarters in Jakarta, while mining
activities are carried out in North Kalimantan. The
Company's concession area is situated between two
major rivers, the Linungkayan River to the north and
the Sesayap River to the south. The port is close to the
Krassi River, a tributary of the Linungkayan River, which
serves as the current transportation route for MIP's coal
to the seaport. [GRI 2-1]
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Dalam menjalankan usahanya, Perseroan dan Entitas
Anak memiliki bisnis yang terintegrasi dari tambang
hingga ke pelabuhan laut. Perseroan melalui MIP
memiliki izin PKP2B generasi kedua yang diperoleh
pada tanggal 15 Agustus 1994 dan terakhir kali diubah
melalui amendemen kedua pada tanggal 5 Agustus
2015. Izin PKP2B ini berlaku efektif sampai dengan
tanggal 4 Juni 2034 dan dapat meminta persetujuan
untuk memperpanjang PKP2B tahap eksploitasinya
menjadi Izin Usaha Pertambangan Khusus sebagai
Kelanjutan Operasi/ Kontrak kepada Pemerintah dengan
perpanjangan sebanyak 2 (dua) kali masing-masing 10
(sepuluh) tahun.

Sesuai dengan PKP2B-nya, Perseroan memperoleh izin
untuk melakukan kegiatan penambangan di wilayah
konsesinya yang meliputi area seluas 9.240 hektar.
Seluruh area konsesi Perseroan ditetapkan sebagai Areal
Penggunaan Lain ("APL") dan bukan kawasan hutan.

rima Andalan Mandiri Tbk
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Fueling Tomorrow

In its operations, the Company and its Subsidiaries
manage a seamless process from mining to shipping.
The Company holds a second-generation PKP2B
license, acquired via MIP on August 15, 1994, with the
latest amendment made on August 5, 2015. This license
is effective until June 4, 2034, and allows the Company
to seek government approval for extending its mining
operations through a Special Mining Business License.
This extension can be granted twice, each for a period
of 10 years.

As per its PKP2B, the Company has the authority
to carry out mining operations across a concession
area spanning 9,240 hectares.The Company'’s entire
concession area is categorized as Other Use Area
("APL") and is not a forest area.
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Profil Perusahaan
Company Profile

Visi dan Misi Perusahaan
Company Vision and Mission

‘9 VISI
b Vision

Menghidupi masa depan yang lebih baik.

Fueling a brighter future.

Misi
Mission

O Menyediakan batu bara dengan kualitas terbaik
untuk melayani permintaan global.
Providing coal with uncompromising quality to meet
global demand.

O Mengedepankan kemakmuran dengan komitmen
yang tulus, integritas tinggi, dan tata kelola bisnis
yang andal.

Focusing on prosperity with sincere commitment,
utmost integrity, and excellent business conduct.

O Mewujudkan pengelolaan lingkungan yang
berkelanjutan dan bertanggung jawab.
Realising a sustainable and responsible
environmental stewardship.

@ Going Adaptable and Dependable to Transform into Sustainable Business
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Nilai-Nilai Perusahaan
Corporate Values

Menghidupi masa depan yang lebih cerah  Building a brighter future is a path forged
adalah jalan yang dibangun berdasarkan  through the strategic implementation of
implementasi strategi yang fokus dan a focused vision and deeply embedded
internalisasi nilai-nilai perusahaan, corporate values, as follows:

sebagai berikut:

Integritas | Integrity

Jujur, etis, dan adil dalam setiap kata dan perbuatan. Menjunjung tinggi komitmen
untuk menjaga reputasi sebagai mitra pilihan dalam pertambangan dan eksplorasi.

We uphold honesty, ethics, and fairness in all our dealings. We honor our commitments
and endeavor to uphold our reputation as a preferred partner in mining and exploration.

@ Keunggulan | Excellence

Mencapai keunggulan kinerja melalui kerja sama tim, ketekunan, dan inovasi.
Menjamin kesehatan dan keselamatan karyawan serta menghargai keberagaman
dan memperlakukan setiap orang dengan hormat.

We attain outstanding results through teamwork, dedication, and innovation. We prioritize
the health and safety of our employees and embrace diversity, treating everyone
with respect.

Tanggung Jawab | Responsibility

Setiap tindakan dapat dipertanggungjawabkan dan selalu berupaya untuk memberikan
kontribusi positif bagi lingkungan dan komunitas sekitar.

We take responsibility for our actions and seek to make positive contributions to the
environment and local communities.

PT Prima Andalan Mandiri Tbk Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan e
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Profil Perusahaan
Company Profile

Kegiatan dan Bidang Usaha 67! 2-21l0J« c.4]
Business Activities and Units

Unit Usaha Perseroan
Company Business Unit

Perseroan melalui Entitas Anak, memiliki 3 (tiga)
unit usaha yang terdiri dari pertambangan batu bara
melalui Mandiri Inti Perkasa ("MIP"), jasa kontraktor
penambangan batu bara melalui Mandala Karya Prima
("MKP") dan Transhipment melalui Maritim Prima Mandiri
("MPM").

The Company operates three business units via its
Subsidiaries: coal mining through Mandiri Inti Perkasa
("MIP"), coal mining contractor services through
Mandala Karya Prima ("MKP"), and Transhipment
through Maritim Prima Mandiri ("MPM").

Unit Usaha Pertambangan Batu Bara (Mandiricoal)
Business Unit for Coal Mining (Mandiricoal)

a.

Wilayah Kontrak/Kuasa Pertambangan dan
Cadangan Batu Bara

Wilayah Konsesi

Perseroan melalui MIP mengoperasikan 1 (satu)
wilayah PKP2B generasi 2 seluas 9.240 Ha yang
diperoleh pada tahun 1994, terletak di Kecamatan
Sesayap Hilir, Kabupaten Tana Tidung dan Kecamatan
Sembakung, Kabupaten Nunukan, Kalimantan Utara.

Wilayah konsesi MIP berada di antara 2 (dua) sungai
besar, yaitu sungai Linungkayan dan sungai Sesayap.
Sungai Linungkayan merupakan sungai yang terletak
di sebelah utara wilayah konsesi, sementara sungai
Sesayap berada di sebelah selatan wilayah konsesi
dengan lebar sekitar 2 (dua) kilometer.

Sumber Daya dan Cadangan Batu Bara

Tabel perkiraan sumber daya dan cadangan batubara
Perseroan menurut laporan Estimasi Sumber Daya
dan Cadangan Batu Bara MIP yang dikeluarkan
PT Resmine Energy Solution pada Januari 2026,
adalah sebagai berikut:

Going Adaptable and Dependable to Transform into Sustainable Business
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a. Contract Area/Mining Authority and Coal Reserve

Concession Area

The Company through MIP operates one second-
generation PKP2B area covering a total of 9,240
hectares, acquired in 1994 in Sesayap Hilir District,
Tana Tidung Regency, and Sembakung District,
Nunukan Regency, North Kalimantan.

The MIP concession area is situated between two
major rivers, the Linungkayan to the north and the
Sesayap to the south, each spanning approximately
two kilometers in width.

Resources and Reserves of Coal

The table that summarizes the Company's estimated
coal resources and reserves, as outlined in
PT Resmine Energy Solution's MIP Coal Resources
and Reserves Estimation report issued in January
2026, is presented below:
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Coal Resources

. . Inherent Kalori
g:tt:ggrr; (‘_f_g;an:(’:) Tota(l ;\/I)o:;ture Moisture T"(tjl)ztél:)ur Calorific Value
. (million t%ns) ) (%) adb ) Kcal/Kg GAR

Terukur 196,5 29,16 23,07 0,51 4,99 4.693
Measured
Tertunjuk 193,6 28,75 2219 0,56 5,67 4.710
Indicated
Tereka 141 29,08 2215 0,60 6,07 4.674
Inferred
Jumlah 5311 28,99 22,50 0,55 5,58 4.694
Total

Sumber: Laporan PT Resmine Energy Solution, Januari 2026.
Source: PT Resmine Energy Solution Report, updated January 2026.

Cadangan Batu Bara

Luas Wilayah
(Hektar)

Range of Area
(hectare)

Perizinan
Authorization

Lokasi
Location

Konsesi

Concession

MIP PKP2B
Generasi 2
PKP2B

Generation 2

Kecamatan
Sesayap
Hilir,
Kabupaten
Tana

Tidung dan
Kecamatan
Sembakung,
Kabupaten
Nunukan,
Kalimantan
Utara
Sesayap
Hilir District,
Tana Tidung
Regency and
Sembakung
District,
Nunukan
Regency, North
Kalimantan

9.240

Coal Reserves

Cadangan akhir Juli 2025 (Juta
Metrik Ton)

Reserve of end of July 2025
(Million Metric Tons)

Terbukti Terkira
Proven Estimated

94,8 52,5

Jumlah
Cadangan
(Juta
Metrik Ton)
Reserve
Amount (Million
Metric Tons)

147,3

Sumber: Laporan PT Resmine Energy Solution.
Source: PT Resmine Energy Solution Report.

Pada tahun 2004, MIP telah memperoleh persetujuan
permulaan tahap kegiatan produksi yang berlaku efektif
selama 30 tahun dan memulai kegiatan penambangan
batubaranya. Dari awal produksi sampai dengan
Desember 2025, MIP telah memproduksi batu bara
sekitar 98,47 juta metrik ton.

PT Prima Andalan Mandiri Tbk

In 2004, MIP obtained approval for the initial stage
of its production activities, which is effective for 30
years, and began its coal mining operations. From the
start of production until December 2025, MIP produced
approximately 98.47 million metric tons of coal.
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b.

Infrastruktur dan Fasilitas Produksi

Di wilayah konsesi MIP terdapat Hauling Road

sepanjang 9-13 kilometer yang menghubungkan

tambang MIP dengan Pelabuhan Krassi dan

sepanjang 2-6 kilometer yang menghubungan

tambang MIP dengan Pelabuhan Sesayap. Selain

itu pada wilayah konsesi juga terdapat:

1. Fasilitas Pengolahan Batubara yang berada di
dekat Pelabuhan Krassi, terdiri dari:

a. ROM CPP dengan total kapasitas sebesar
650.000 ton;

b. Dua fasilitas peremukan batubara (crushing
plant) dengan kapasitas masing-masing
sebesar 700 ton per jam dan 500 ton per jam;

c. Washing plant dengan kapasitas sebesar
100 ton batubara kotor per jam, untuk
mencuci batubara kotor yang merupakan sisa
penambangan batubara yang sudah tidak
bernilai agar menjadi bernilai;

d. Stockpile untuk menampung batubara yang
telah diproses dan siap dikapalkan dengan
total kapasitas sebesar 250.000 ton; dan

e. ROM Intermediate dengan total kapasitas
sebesar 500.000 ton.

2. Fasilitas Pengolahan Batubara yang dekat dengan

Pelabuhan Sesayap, terdiri dari:

a. ROM CPP dengan total kapasitas sebesar
150.000 ton;

b. Dua fasilitas peremukan batubara (crushing
plant) dengan kapasitas masing-masing
sebesar 1.000 ton per jam; dan

c. Stockpile untuk menampung batubara yang
telah diproses dan siap dikapalkan dengan
total kapasitas sebesar 100.000 ton.

3. Fasilitas Pelabuhan

Di Pelabuhan Krassi terdapat 2 jetty yang

masing-masing dipergunakan untuk pemuatan

batubara ke Tongkang (barge loading facility)

dengan kapasitas masing-masing sebesar 1000

dan 750 ton per jam yang terhubung dengan

sistem conveyor. Selain itu juga terdapat fasilitas
untuk sandar Kapal Tanker Minyak dan bongkar
muatan minyak untuk pengisian bahan bakar.

Untuk Pelabuhan Sesayap, hanya terdapat 1 Jetty

yang dipergunakan untuk pemuatan batubara

ke Tongkang (barge loading facility) dengan
kapasitas 3000 ton per jam yang terhubung
dengan sistem conveyor. Selain itu juga terdapat
fasilitas untuk bongkar muat barang dan
pengisian air dan minyak ke Tugboat Tongkang;

Going Adaptable and Dependable to Transform into Sustainable Business
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Company Profile

b. Production Infrastructure and Facilities

In the MIP concession area, there are Hauling Roads
spanning 9-13 kilometers linking the MIP mine to
Krassi Port and 2-6 kilometers linking the MIP mine
to Sesayap Port. Furthermore, the concession
area includes:

1. Coal Processing Facilities near Krassi Port,
which comprise:
a. ROM CPP with a capacity of 650,000 tons;

b. Two coal crushing plants with capacities of
700 and 500 tons per hour, respectively;

c. A washing plant with a capacity of 100 tons
of dirty coal per hour, to clean low-value coal
from mining residues to increase its value;

d. Stockpiles with a total capacity of 250,000
tons to store processed coal for shipment; and

e. ROM Intermediate with a capacity of
500,000 tons.
2. Coal Processing Facilities near Sesayap Port,
including:
a. ROM CPP with a capacity of 150,000 tons;

b. Two coal crushing plants with capacities of
1000 tons per hour each; and

c. Stockpiles with a total capacity of 100,000
tons for storing processed coal ready
for shipment.

3. Port Facilities:

Krassi Port features 2 jetties for coal barge

loading facility, with capacities of 1000 and

750 tons per hour, respectively, connected to

conveyor systems. Additionally, there are facilities

for mooring oil tanker ships and unloading oil
cargo for refueling. Sesayap Port has 1 jetty for
coal barge loading facility, with a capacity of

3000 tons per hour, also connected to a conveyor

system. There are also facilities for loading and

unloading goods, as well as refueling tugboats
and barges;

PT Prima Andalan Mandiri Tbk



4. Infrastruktur terkait lainnya (tempat tinggal
karyawan, laboratorium, jembatan timbang dan
sebagainya). Saat ini, MIP sedang membangun
fasilitas kantin untuk karyawan di site-tambang
sebagai bagian dari upaya peningkatan
kesejahteraan serta efisiensi operasional.
Ketersediaan fasilitas pendukung yang memadai
diharapkan dapat menunjang kelancaran aktivitas

operasional secara keseluruhan.

mandiricoal

Fueling Tomorrow

4. Other Related Infrastructure includes employee
housing, laboratories, weighbridges, and many
more. MIP is currently constructing canteen
facilities for employees at the mine site, as part
of efforts to enhance employee welfare and
improve operational efficiency. The availability
of adequate supporting facilities is expected
to ensure the smooth execution of overall
operational activities..

Unit Usaha Jasa Kontraktor Penambangan Batu Bara (Mandiri Contractor)
Coal Mining Contractor Business Unit (Mandiri Contractor)

MKP merupakan Entitas Anak Perseroan yang bergerak
di bidang jasa kontraktor penambangan batubara dan
kontraktor utama MIP dengan kegiatan penambangan
yang dilakukan mencakup pemindahan Overburden
dan penyewaan alat berat untuk proses penambangan.

Kapasitas Alat

Kapasitas alat yang dimiliki oleh MKP dapat mendukung
pemindahan Overburden hingga mencapai 80 juta BCM.
Beberapa jenis peralatan utama yang dimiliki disajikan
pada tabel berikut ini:

MKP, a Subsidiary of the Company, specializes in
providing coal mining contractor services. It acts as
the primary contractor for MIP, overseeing mining
operations such as overburden removal and renting
heavy equipment essential for the mining process.

Tool Capacity

MKP's technology can remove up to 80 million BCM of
Overburden. The table below outlines the primary types
of equipment owned by MKP:

Peralatan Kapasitas Alat Jumlah (Unit)
Tool Tool Capacity Total (Unit)

Big Excavator +760 bcm per jam 35
+760 bcm per hour
Dump Truck +76 — 126 bcm per jam 308
+76 — 126 bcm per hour
Medium Excavator - 19
Small Excavator - 66
Dozer - 79
Motor Grader - 27
Fuel Truck - 18
Water Truck - 16
Lube Truck - 13
Wheel Loader - 3
Lowboy (trailer) - 1
Manhaul - 28
Pump - 28

PT Prima Andalan Mandiri Tbk
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Unit Usaha Transhipment Batu Bara (Mandiri Tranship)
Coal Transshipment Business Unit (Mandiri Tranship)

MPM merupakan Entitas Anak Perseroan yang bergerak
di bidang pengapalan batubara. Proses Transhipment
dilakukan dari sungai Krassi ke Mother Vessel di titik
pemuatan pelabuhan laut.

MPM mengoperasikan sebanyak 19 set kapal tunda
dan tongkang dengan ukuran 300 dan 330 feet. Di
pelabuhan laut, MPM mengoperasikan sebanyak 3 (tiga)
unit floating crane untuk memindahkan batu bara dari
tongkang ke Mother Vessel.

MPM selain melayani MIP juga melayani pihak ketiga
seperti PT Pertamina (Persero), PT Duta Tambang
Sumber Alam, dan PT Nunukan Bara Sentosa Satu untuk
pengangkutan batu bara.

Kapasitas Alat

MPM memiliki sejumlah aset untuk melakukan aktivitas
pengangkutan batu bara dan bahan bakar. Aset-aset
MPM antara lain:

MPM is the Company’s Subsidiary involved in coal
shipping operations. It handles the transhipment process
from the Krassi River to the Mother Vessel at the seaport
loading point.

MPM manages a fleet of 19 sets of tugboats and barges,
ranging in size from 300 to 330 feet. Within the seaport,
MPM operates three Floating Cranes to transfer coal
from barges to the Mother Vessel.

Apart from serving MIP, MPM also provides coal
hauling services for third parties, such as PT Pertamina
(Persero), PT Duta Tambang Sumber Alam, and PT
Nunukan Bara Sentosa Satu.

Tool Capacity
MPM possesses a range of assets to support its coal
and fuel transportation activities. MPM's assets include:

Peralatan Kapasitas/Ukuran Jumlah (Unit)
Tool Tool Capacity Total (Unit)

Kapal Tunda 2 x 1100 HP 21
Tugboats
2 x 829 HP 2
2 x 659 HP 1
Tongkang 7.500 metrik ton (300 feet) 8
Barges 7,500 metric tons (300 feet)
10.400 metrik ton (330 feet) M
10,400 metric tons (330 feet)
Tongkang Minyak 4.000 Kiloliter 1
Fuel Barge 4,000 kiloliter
Floating Crane 15.000-22.000 metrik ton per hari 3

15,000-22,000 metric tons per day

Bulldozer

- 6

Wheel Loader

- 3

Catatan: 4 kapal tunda merupakan kapal pembantu.
Notes: 4 of the tugboats are the assisting ships.
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Pasar yang Dilayani [°/k¢-3l
Served Markets

Negara BT

Tujuan Volume Persentase Volume Persentase Volume Persentase
Country Volume Percentage Volume Percentage Volume Percentage

1 Cina 6.985.763 75,25% 5.151.91 55,34% 2.600.294 25,75%
China
2 Indonesia 1.115.356 12,01% 2121.721 22,79% 2.721.619 26,95%
3 India 481.865 519% 1.358.415 14,59% 2.916.048 28,88%
4 Kamboja 619.460 6,67% 677.788 7,28% 1.233.495 12,22%
Cambodia
5 Vietnam 65.000 0,70% - - 241.740 2,39%
6 Malaysia - - - - 240.363 2,38%
7 Korea - - - - 144.500 1,43%
8 Selandia Baru 16.500 0,18% - - - -
New Zealand
Jumlah 9.283.944 100% 9.309.835 100% 10.098.058 100%
Total

Wilayah Operasi [°/k ¢3!
Operational Areas

Seluruh wilayah operasional pertambangan batu bara  All of the Company’s coal mining operations are
Perseroan berada di wilayah Indonesia di Provinsi  situated in Indonesia, particularly in the North
Kalimantan Utara. Kalimantan Province.

Kalimantan Utara

— .
North Kalimantan
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Struktur Organisasi Perusahaan '©/« ¢3!
Company Organizational Structure

Audit Committee

Chairman
Sendang Pangganjar

Member

Kurniadi
Anang Yudiansyah

Internal Audit Unit

Risk Management Committee
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Board of Commissioners

President Commissioner Eddy Sugianto

Commissioner Diah Asriningpuri Sugianto

Independent Commissioner Sendang Pangganjar

Nomination & Remuneration Committee

Chairman
Sendang Pangganjar

Member

Diah Asriningpuri Sugianto
Denny Hadian

Board of Directors

President Director Handy Glivirgo

Finance Director Erita Kasih Tjia

Marketing Director Liu Chen Zhi

Technical Director Patta Sofyan

Corporate Secretary/Investor Relation

Jie Jeanny Pratiwi
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Skala Usaha [GRi2-6ll0JK C.3]
Business Scale

Profil Perusahaan
Company Profile

Deskripsi Satuan
Description Unit

Jumlah Karyawan* Orang 2147 2125 2.065
Total Employees* People

Penjualan us$ 666.874.493 766.734.814 917.050.635
Sales

Informasi Keuangan (Konsolidasi)

Consolidated Financial Information

Jumlah Liabilitas us$ 139.548.417 177.516.904 159.213.585
Total Liabilities

Jumlah Ekuitas us$ 589.648.330 581.699.560 585.662.403
Total Equity

Jumlah Aset uss$ 729.196.747 759.216.464 744.875.988
Total Assets

Laba Tahun Berjalan us$ 70.535.266 116.915.568 234.911.784

Profit for the Year

Persentase Kepemilikan Persen (%)

PT Edika Agung Mandiri:

PT Edika Agung Mandiri:
61,20%

PT Edika Agung Mandiri:
61,20%

Saham Percent 61,20%
Percentage of share -
ownership PT Prima Andalan

Utama: 27,90%

PT Prima Andalan
Utama: 27,90%

PT Prima Andalan
Utama: 27,90%

Handy Glivirgo: 0,90%

Handy Glivirgo: 0,90% Handy Glivirgo: 0,90%

Masyarakat | Public: 10%

Masyarakat | Public: 10% Masyarakat | Public: 10%

*) Data Konsolidasian PT Prima Andalan Mandiri Tbk dan Entitas Anak.
Consolidated data of PT Prima Andalan Mandiri Tbk and its Subsidiaries.

Rantai Pasokan dan Pelibatan Pihak Lokal
[GRI 2-6]

Perseroan menjalankan kegiatan usaha di bidang
pertambangan batu bara serta jasa penunjang
pertambangan yang berlokasi di Kecamatan Sesayap
Hilir, Kabupaten Tana Tidung, dan Kecamatan
Sembakung, Kabupaten Nunukan, Kalimantan Utara.
Dalam operasionalnya, Perseroan bersama Entitas Anak
mengelola bisnis yang terintegrasi, mulai dari kegiatan
penambangan hingga pengiriman batu bara melalui
pelabuhan laut. MKP merupakan Entitas Anak Perseroan
yang berfokus pada jasa kontraktor penambangan batu
bara, sedangkan MPM berperan sebagai Entitas Anak
yang bergerak di bidang jasa pengapalan batu bara.

Untuk mendukung keberlangsungan operasionalnya,
Perseroan menjalin kerja sama dengan pemasok atau
vendor barang dan jasa sesuai dengan kebutuhan
bisnis. Pengelolaan vendor serta penerapan praktik
pengadaan yang berkelanjutan dilaksanakan secara
konsisten di bawah tanggung jawab Divisi Procurement.
Dalam setiap proses pengadaan, Perseroan menerapkan
Sustainable Sourcing Policy yang mencakup berbagai
persyaratan aspek keberlanjutan yang wajib dipenuhi
oleh seluruh pemasok.

Going Adaptable and Dependable to Transform into Sustainable Business
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Supply Chain and Involvement of Local
Community [GRI 2-6]

The Company operates its activities in coal mining and
mining support services in the Sesayap Hilir District,
Tana Tidung Regency, and the Sembakung District,
Nunukan Regency, North Kalimantan. Throughout its
operations, the Company and its Subsidiaries maintain
an integrated approach covering activities from coal
mining through to the delivery of coal via seaports.
MKP is the Company'’s Subsidiary focusing on providing
coal mining contractor services, while MPM, its another
subsidiary, specializes in coal shipping.

To support the sustainability of its operations, the
Company cooperates with suppliers and vendors of
goods and services in line with its business requirements.
The Procurement Division is responsible for managing
vendors and ensuring the adoption of sustainable
procurement practices. A Sustainable Sourcing Policy
is enforced in the procurement process, requiring all
suppliers to adhere to sustainability standards.
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Seleksi dan evaluasi pemasok dilakukan melalui
sistem penilaian dengan bobot nilai tertentu. Pemasok
hanya dapat bekerja sama dengan Perseroan apabila
memperoleh nilai minimum 70-80, yang dikategorikan
minimal BAIK. Evaluasi terhadap kinerja pemasok
barang dan jasa dilaksanakan secara berkala setiap
tiga bulan, dengan tujuan memastikan seluruh pemasok
memenuhi ketentuan yang ditetapkan dalam Sustainable
Sourcing Policy.

Sejalan dengan komitmen Perseroan dalam mendukung
pertumbuhan ekonomi masyarakat, memastikan
kelancaran pasokan barang dan jasa, serta mengurangi
jejak karbon, Perseroan memprioritaskan kerja sama
dengan pemasok lokal, yaitu pemasok yang berdomisili
dan beroperasi di Indonesia, khususnya yang berada di
Provinsi Kalimantan Utara. Namun, apabila kebutuhan
barang dan jasa tidak dapat dipenuhi oleh pemasok lokal
atau terdapat pertimbangan tertentu, Perseroan dapat
bekerja sama dengan pemasok asing/internasional,
yakni pemasok yang berdomisili dan menjalankan
usaha di luar wilayah Indonesia. Rincian data pemasok
Perseroan berdasarkan kriteria tersebut disajikan dalam
tabel berikut:

mandiricoal

Fueling Tomorrow

Supplier selection and evaluation are conducted through
a weighted scoring system. Suppliers may only have
partnership with the Company if they achieve a minimum
score of 70-80, which is classified as at least "Good."”
Supplier performance evaluations for goods and
services are carried out on a quarterly basis to ensure
ongoing compliance with the Company's Sustainable
Sourcing Policy.

In line with the Company’s commitment to supporting
local economic growth, maintaining the continuity of
goods and services supply, and reducing its carbon
footprint, the Company prioritizes cooperation with
local suppliers, defined as suppliers domiciled and
operating in Indonesia, particularly those located in
North Kalimantan Province. Where local suppliers
are unable to meet the Company’s requirements or
where specific considerations apply, the Company
may cooperate with foreign or international suppliers,
defined as suppliers domiciled and operating outside
the territory of Indonesia. Details of the Company’s
suppliers based on these criteria are presented in the
table below:

Jumlah Pemasok Barang/Jasa
Total Goods/Services Suppliers

Keterangan

Description
Lokal/Indonesia 257 227 208
Local/Indonesia
Internasional/Asing 0 3 2
International/Foreign
Jumlah 257 230 210
Total

Perubahan Emiten dan Perusahaan Publik

yang Bersifat Signifikan [CR! 2-6ll0JK C.6]
Significant Changes in Issuers and Public Companies

Selama tahun pelaporan, tidak terdapat perubahan
yang signifikan pada Perseroan, baik berupa merger/
penggabungan, penutupan atau pembukaan kantor/unit
usaha, maupun perluasan fasilitas. Adapun perubahan.
pada rantai pasokan terjadi dengan adanya penambahan/
pengurangan jumlah pemasok lokal barang/jasa, yaitu
dari 227 pemasok pada tahun 2024 menjadi 257
pemasok pada tahun 2025. Bagi Perseroan, perubahan
jumlah pemasok dan nilai kontraknya tersebut tidak
berpengaruh signifikan dalam upaya mewujudkan target
dan rencana bisnis pada tahun pelaporan.

PT Prima Andalan Mandiri Tbk

During the reporting year, there was no significant
change within the Company, whether through mergers/
consolidations, office/unit closures or openings, or
facility expansions. However, changes in the supply
chain occurred with the addition of the total of goods/
services suppliers, from 227 suppliers in 2024 to 257
suppliers in 2025. For the Company, these changes in
the total suppliers and their contract values have an
insignificant impact on efforts to achieve the targets
and business plans for the reporting year.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Profil Perusahaan
Company Profile

Keanggotaan Asosiasi [¢R!2-28ll0)KC.5]
Membership in Association

Perseroan tercatat aktif dalam keanggotaan asosiasi
keuangan berkelanjutan dalam skala nasional maupun
daerah. Keanggotaan Perseroan sebagai berikut:

as follows:

Asosiasi Tahun Peran Skala
Association Year Role Scale

The Company actively participates in sustainable
financial associations at both national and regional
levels. The memberships of the Company are listed

APBI/ICMA (Asosiasi Pertambangan Batu  1997-sekarang Anggota Nasional
Bara Indonesia) 1997-present Member National
(Indonesian Coal Mining Association)

2. IMA (Indonesia Mining Association) 2004-sekarang Anggota Badan Pengurus Nasional
(Asosiasi Pertambangan Indonesia) 2004-present Member of Management National

3. RHLBT (Forum Reklamasi Hutan pada 2007-sekarang Anggota Nasional
Lahan Bekas Tambang) 2007-present Member National
RHLBT (Forum for Forest Reclamation on
Post-Mining Land)

4. INSA (Indonesian National Shipowners' 2015-sekarang Anggota dan Dewan Pengawas Nasional
Association) 2015-present Members and Board of Supervisory National

5.  APINDO (Asosiasi Pengusaha Indonesia) 2010-sekarang Anggota Nasional
APINDO (Indonesian Employers Association) 2010-present Member National

6. Forum Tanggung Jawab Sosial 2021- sekarang Anggota Daerah
Perusahaan se- Provinsi Kalimantan Utara 2021-present Member Regional
Provincial Corporate Social Responsibility
Forum of North Kalimantan

7.  APKPI (Asosiasi Profesi Keselamatan 2021-sekarang Anggota Nasional
Pertambangan Indonesia) 2021-present Member National
APKPI (Indonesian Mining Safety
Professional Association)

8. ESDM (Energi dan Sumber Daya Mineral) ~ 2021-sekarang Anggota Nasional
Siaga Bencana Nasional 2021-present Member National
ESDM (Ministry of Energy and Mineral
Resources) National Disaster Response
Program

9.  AEl (Asosiasi Emiten Indonesia) 2022-sekarang Anggota Nasional
AEI (Indonesian Public Listed 2022-present Member National

Companies Association)

Going Adaptable and Dependable to Transform into Sustainable Business

Laporan Tahunan Terintegrasi 2025 |1 2025 Integrated Annual Report
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Profil Dewan Komisaris
Board of Commissioners Profile

Eddy Sugianto

Komisaris Utama

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association
No. 169 dated 28 April 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Pontianak, 11 Februari 1946
Pontianak, February 11, 1946

Usia 79 Tahun

Age 79 Years Old

Domisili Jakarta Selatan

Domicile South Jakarta

Pendidikan Menyelesaikan pendidikannya di Tjheng Qiang Chinese School pada tahun 1963.
Education He graduated from Tjheng Qiang Chinese School in 1963.

Pengalaman Kerja
Work Experience

Sales Manager PT New Safety (1974-1980)
Sales Manager of PT New Safety (1974-1980)

Rangkap Jabatan
Concurrent
Position

Chairman Grup Mandiri
Chairman of Grup Mandiri

Hubungan Afiliasi
Affiliation

PT Prima Andalan Mandiri Tbk

Memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang Saham
Pengendali, dan memiliki hubungan afiliasi dengan anggota Direksi Perseroan lainnya.
He has affiliation with Board of Commissioners members and Controlling Shareholders
and he have any affiliation with other Board of Directors members.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Profil Perusahaan
Company Profile

Diah Asriningpuri Sugianto

Komisaris

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders' Resolutions on Amendments to the Articles of
Association No. 169 dated April 28, 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Jakarta, 14 Oktober 1981
Jakarta, October 14, 1981

Usia 44 Tahun
Age 44 Years Old
Domisili Jakarta Barat
Domicile West Jakarta
« Bachelor of Commerce dari Australian National University pada tahun 2003;
Pendidikan o Bachelor of Commerce from Australian National University in 2003;
Education « Master of Business Administration dari Nanyang Business School pada tahun 2007.

« Master of Business Administration from Nanyang Business School in 2007.

Pengalaman Kerja
Work Experience

Bergabung dengan Grup Mandiri sebagai Komisaris dan Direktur sejak tahun 2008.
She joined Mandiri Group as Commissioner and Director since 2008.

Rangkap Jabatan
Concurrent
Position

Direktur Utama EAM (2017—sekarang).
President Director of EAM (2017—present).

Hubungan Afiliasi
Affiliation

Going Adaptable and Dependable to Transform into Sustainable Business

Memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang Saham
Pengendali, dan memiliki hubungan afiliasi dengan anggota Direksi Perseroan lainnya.
She has affiliation with Board of Commissioners members and Controlling Shareholders
and she has affiliation with other Board of Directors members.

PT Prima Andalan Mandiri Tbk
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Fueling Tomorrow

Sendang Pangganjar

Komisaris Independen

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association
No. 169 dated 28 April 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Jakarta, 28 September 1971
Jakarta, September 28, 1971

Usia 54 Tahun
Age 54 Years Old
Domisili Jakarta Selatan
Domicile South Jakarta
Bachelor of Business Administration dari The University of Toledo, Ohio, Amerika
Pendidikan Serikat pada tahun 1994.
Education Bachelor of Business Administration from The University of Toledo, Ohio, United States

of America in 1994.

Pengalaman Kerja
Work Experience

» Associate in Corporate Finance PT Pentasena Artha Sentosa (1996—1998);

e Associate in Corporate Finance of PT Pentasena Artha Sentosa (1996—1998);

 Director in Capital Market and Financial Advisory AAJ RSM (1999—2004);

« Director in Capital Market and Financial Advisory AAJ RSM (1999—2004);

« Group Head of Investor Relation and Subsidiaries Support PT Bank Danamon
Indonesia Tbk (2004—2007);

o Group Head of Investor Relations and Subsidiaries Support PT Bank Danamon
Indonesia Thk (2004—2007);

o Associate Director of IB PT Overseas Securities (2007—2009).

» Associate Director of IB PT Overseas Securities (2007—2009).

Rangkap Jabatan
Concurrent
Position

o Komisaris Utama PT SOG Indonesia (2007—sekarang);

o President Commissioner of PT SOG Indonesia (2007—present);

e Partner dan Co-Founder Helios Capital Asia (2009—sekarang);

¢ Partner and Co-Founder of Helios Capital Asia (2009—present);

o Komisaris dan Co-Founder PT Transmo Agung Pergata (2015—sekarang).

o Commissioner and Co-Founder of PT Transmo Agung Pergata (2015—present).

Hubungan Afiliasi
Affiliation

PT Prima Andalan Mandiri Tbk

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang
Saham Pengendali, dan tidak memiliki hubungan afiliasi dengan anggota Direksi
Perseroan lainnya.

He does not have affiliation with Board of Commissioners members and Controlling
Shareholders; however, he does not have any affiliation with other Board of Directors
members.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Profil Perusahaan
Company Profile

Profil Direksi

Board of Directors Profile

Handy Glivirgo

Direktur Utama

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association
No. 169 dated 28 April 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Pontianak, 9 September 1957
Pontianak, September 9, 1957

Usia 68 Tahun
Age 68 Years Old
Domisili Jakarta Selatan
Domicile South Jakarta
e Sarjana jurusan Ekonomi Perusahaan di Universitas Kristen Krida Wacana pada
Pendidikan tahun 1981.
Education o Bachelor Degree majoring in Corporate Economics at Krida Wacana Christian

University in 1981.

Pengalaman Kerja
Work Experience

e SPV Gama Express (1982—1984);

e SPV of Gama Express (1982—1984);

e Purchasing PT Harapan Mandiri Utama (1984—1998);

o Purchasing of PT Harapan Mandiri Utama (1984—1998);

o Direktur Utama PT Mandiri Traktor Utama (1999—2003).

¢ President Director of PT Mandiri Traktor Utama (1999—2003).

Rangkap Jabatan
Concurrent
Position

o Direktur Utama PT Mandala Karya Prima;

« President Director of PT Mandala Karya Prima;
o Direktur Utama PT Mandiri Intiperkasa;

o President Director of PT Mandiri Intiperkasa;

o Direktur Utama PT Maritim Prima Mandiri.

o President Director of PT Maritim Prima Mandiri.

Hubungan Afiliasi
Affiliation

Going Adaptable and Dependable to Transform into Sustainable Business
Laporan Tahunan Terintegrasi 2025 |1 2025 Integrated Annual Report

Memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang Saham
Pengendali, dan memiliki hubungan afiliasi dengan anggota Direksi Perseroan lainnya.
He has affiliation with Board of Commissioners members and Controlling Shareholders
and he has affiliation with other Board of Directors members.

PT Prima Andalan Mandiri Tbk
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Fueling Tomorrow

Erita Kasih Tjia

Direktur Keuangan

Kewarganegaraan |

Indonesia

Dasar Hukum Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169 tanggal
Pengangkatan 28 April 2021.

Legal Basis of Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association No.
Appointment 169 dated 28 April 2021.

Tempat,Tanggal Lahir | Pontianak, 28 Februari 1951

Place, Date of Birth Pontianak, February 28, 1951

Usia 74 Tahun

Age 74 Years Old

Domisili Jakarta Barat

Domicile West Jakarta

Pendidikan e Sarjana jurusan Manajemen Universitas Atma Jaya pada tahun 1984.

Education o Bachelor Degree majoring Management of Atma jaya University in 1984.

o Staf Akuntansi PT UKANIK (1978—1980);

 Accounting Staff of PT UKANIK (1978—1980);

« Staf Akuntansi PT Harapan Mandiri Utama (1980—1985);

e Accounting Staff of PT Harapan Mandiri Utama (1980—1985);

« Manajer Akuntansi PT Harapan Mandiri Utama (1985—1990);

e Accounting Manager of PT Harapan Mandiri Utama (1985—1990);
Pengalaman Kerja o Direktur PT Harapan Mandiri Utama (1990—2002);

Work Experience « Director of PT Harapan Mandiri Utama (1990—2002);

o Komisaris Perseroan (2005—2011);

o Commissioner of the Company (2005—2011);

o Direktur PT Mandiri Intimakmur (2008—sekarang);

o Director of PT Mandiri Intimakmur (2008—present);

o Direktur Utama PT Agricole Indonesia Makmur (2011—2020).

e President Director of PT Agricole Indonesia Makmur (2011—2020).

« Komisaris Utama PT Alat Bumi Permai; o Direktur Utama PT Prima Andalan Utama;
e President Commissioner of PT Alat Bumi Permai; e« President Director of PT Prima Andalan Utama;
« Komisaris Utama PT Graha Agung Indahsentosa; e« Direktur Utama PT Mandiri Intimakmur;

o President Commissioner of PT Graha Agung « President Director of PT Mandiri Intimakmur;
Indahsentosa; e Direktur PT Mandiri Trans Utama;

« Komisaris PT Mandiri Intiperkasa Sentosa; « Director of PT Mandiri Trans Utama;
Rangkap Jabatan e Commissioner of PT Mandiri Intiperkasa o Direktur PT Mandala Karya Prima;
Concurrent Position Sentosa; « Director of PT Mandala Karya Prima;

« Komisaris PT Agricole Indonesia Makmur; « Direktur PT Cikarang Hijau Indah;

o Commissioner of PT Agricole Indonesia Makmur; e« Director of PT Cikarang Hijau Indah;

« Komisaris PT Mandiri Intiperkasa; o Direktur PT Edika Agung Mandiri;

« Commissioner of PT Mandiri Intiperkasa; « Director of PT Edika Agung Mandiri;

o Komisaris PT Agrobisnis Mandiri Makmur; o Direktur PT Mandiri Karyacipta Utama.

« Commissioner of PT Agrobisnis Mandiri Makmur; e« Director of PT Mandiri Karyacipta Utama.

Memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang Saham
Hubungan Afiliasi Pengendali, dan memiliki hubungan afiliasi dengan anggota Direksi Perseroan lainnya.
Affiliation She has affiliation with Board of Commissioners members and Controlling Shareholders and
she has affiliation with other Board of Directors members.

PT Prima Andalan Mandiri Tbk Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan e

Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report



Liu Chen Zhi

Profil Perusahaan
Company Profile

Direktur Pemasaran

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association
No. 169 dated 28 April 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Jakarta, 18 Agustus 1982
Jakarta, August 18, 1982

Usia 43 Tahun

Age 43 Years Old

Domisili Jakarta Barat

Domicile West Jakarta

Pendidikan « Sarjana Teknik Mesin di National University of Singapore pada tahun 2005.
Education o Bachelor of Mechanical Engineering from the National University of Singapore in 2005.

Pengalaman Kerja
Work Experience

o Accounting Manager Millenia Shipping PTE LTD (2005—2006);

» Accounting Manager of Millenia Shipping PTE LTD (2005—2006);
e Purchasing Manager PT Harapan Mandiri Utama (2009—2011);

e Purchasing Manager of PT Harapan Mandiri Utama (2009—2011);
o Marketing Manager PT Mandiri Intiperkasa (2011—2017).

e Marketing Manager of PT Mandiri Intiperkasa (2011—2017).

Rangkap Jabatan
Concurrent
Position

* Marketing Director PT Mandiri Intiperkasa.
+ Marketing Director of PT Mandiri Intiperkasa.

Hubungan Afiliasi
Affiliation

Going Adaptable and Dependable to Transform into Sustainable Business
Laporan Tahunan Terintegrasi 2025 |1 2025 Integrated Annual Report

Memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang Saham
Pengendali, dan memiliki hubungan afiliasi dengan anggota Direksi Perseroan lainnya.
He has affiliation with Board of Commissioners members and Controlling Shareholders
and he have any affiliation with other Board of Directors members.

PT Prima Andalan Mandiri Tbk



Patta Sofyan

Direktur Teknik

mandiricoal

Fueling Tomorrow

Kewarganegaraan |

Indonesia

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Akta Pernyataan Keputusan Pemegang Saham Perubahan Anggaran Dasar No. 169
tanggal 28 April 2021.

Deed of Statement of Shareholders’ Decision on Amendment of Articles of Association
No. 169 dated 28 April 2021.

Tempat,
Tanggal Lahir
Place, Date of Birth

Ujung Pandang, 27 Oktober 1979
Ujung Pandang, October 27, 1979

Usia 46 Tahun

Age 46 Years Old

Domisili Jakarta Selatan

Domicile South Jakarta

Pendidikan « Sarjana Teknik Pertambangan dari Institut Teknologi Bandung pada tahun 2006.
Education » Bachelor of Mining Engineering from Bandung Institute of Technology in 2006.

Pengalaman Kerja
Work Experience

e Project Assistant Ir. Theo Matasak's Project (2005—2016);

« Project Assistant of Ir. Theo Matasak'’s Project (2005—2016);

e Project Consultant PT Kalimantan Energy Lestari (2006—2007);

o Project Consultant of PT Kalimantan Energy Lestari (2006—2007);
« Junior Consultant PT Mitrais Indonesia (2007—2008).

o Junior Consultant of PT Mitrais Indonesia (2007—2008).

Rangkap Jabatan
Concurrent
Position

o Direktur Teknik PT Global Mining Services (2008—sekarang).
o Technical Director of PT Global Mining Services (2008-present).

Hubungan Afiliasi
Affiliation

PT Prima Andalan Mandiri Tbk

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris dan Pemegang
Saham Pengendali, dan tidak memiliki hubungan afiliasi dengan anggota Direksi
Perseroan lainnya.

He does not have affiliation with Board of Commissioners members and Controlling
Shareholders and he does not have any affiliation with other Board of Directors
members.

Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan
Laporan Tahunan Terintegrasi 2025 | 2025 Integrated Annual Report
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Perubahan Komposisi Dewan Komisaris dan Direksi
Changes in Composition of Board of Commissioners
and Board of Directors

Selama tahun buku 2025, Perseroan tidak melakukan  During the 2025 fiscal year, the Company did not
perubahan komposisi Dewan Komisaris dan Direksi. make any changes to the composition of the Board of
Commissioners and the Board of Directors.

Demografi Sumber Daya Manusia [©/k ¢-3lCRI 2-7]
Demographics of Human Resources

Perseroan memiliki jumlah karyawan sebanyak 16 orang The Company had a total of 16 employees as of
sampai dengan 31 Desember 2025, dengan rincian  December 31, 2025, detailed as follows: [GRI 3-3,12.19.1]
sebagai berikut: [GRI 3-3, 12.19.1]

Komposisi Karyawan Berdasarkan Level Jabatan* [GRI 202-2, 12.19.3]
Employees’ Composition by Position Level* [GRI 202-2, 12.19.3]

Jabatan
Position

Direksi
Board of Directors

Manajer 3 3 3
Manager

Supervisor 2 2 2
Supervisor

Staf 7 6 7
Staff

Jumlah 16 15 16
Total

*) Data PT Prima Andalan Mandiri Tbk.
*) Data of PT Prima Andalan Mandiri Tbk.

Komposisi Karyawan Berdasarkan Jenjang Pendidikan*
Employees' Composition by Educational Level*

Pendidikan
Education

PascaSarJana/S2

Master's Degree

Strata 1/S1 285 618 244
Bachelor's Degree

Diploma 3/D3 74 502 71
Diploma 3

Diploma 4/D4 3 3 3
Diploma 4

SMA atau Setara 1.286 419 1.203
Senior High School (or Equivalent)

Lainnya 490 428 536
Others

Jumlah 2147 2125 2.065
Total

*) Data konsolidasian PT Prima Andalan Mandiri Tbk dan Entitas Anak.
*) Consolidated data of PT Prima Andalan Mandiri Tbk and its Subsidiaries.

e Going Adaptable and Dependable to Transform into Sustainable Business
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Komposisi Karyawan Berdasarkan Usia*
Employees’' Composition by Age Group*

Usia ‘
Age Group
14 238

= 25 tahun 201

< 25 years old

26-35 tahun 832 407 719
26-35 years old

36-45 tahun 699 277 735
36-45 years old

46-55 tahun 370 1.084 331
46-55 years old

>56 tahun 45 243 42
>56 years old

Jumlah 2147 2125 2.065
Total

*) Data konsolidasian PT Prima Andalan Mandiri Tbk dan Entitas Anak.
*) Consolidated data of PT Prima Andalan Mandiri Tbk and its Subsidiaries.

Komposisi Karyawan Berdasarkan Jenis Kelamin*
Employees’' Composition by Gender*

Gender ‘
Gender

Pria 2.068 2.049 1.990
Male

Perempuan 79 76 75
Female

Jumlah 2147 2125 2.065
Total

*) Data konsolidasian PT Prima Andalan Mandiri Tbk dan Entitas Anak.
*) Consolidated data of PT Prima Andalan Mandiri Tbk and its Subsidiaries.

Komposisi Karyawan Berdasarkan Jenjang Status Kepegawaian*
Employees Composition by Employment Status*

Status Karyawan
Employment Status

Tetap 1184 1178 1.056
Permanent

Tidak Tetap 963 947 1.009
Contract

Jumlah 2147 2125 2.065
Total

*) Data konsolidasian PT Prima Andalan Mandiri Tbk dan Entitas Anak.
*) Consolidated data of PT Prima Andalan Mandiri Tbk and its Subsidiaries.

PT Prima Andalan Mandiri Tbk Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan e
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Pekerja yang Bukan Pekerja Langsung [GRI 2-8]
Perseroan mempekerjakan tenaga kerja tidak langsung,
yaitu individu yang menjalankan pekerjaan untuk
Perseroan namun tidak memiliki hubungan kerja
langsung dengan Perseroan. Tenaga kerja tersebut
merupakan karyawan dari perusahaan lain yang
ditempatkan di lingkungan Perseroan berdasarkan
perjanjian kerja sama antara Perseroan dan vendor
penyedia jasa, dengan masa kerja sesuai jangka waktu
kontrak yang berlaku. Kategori tenaga kerja ini meliputi
pekerja alih daya dan pekerja kontrak, sebagaimana
ditampilkan dalam tabel berikut:

Profil Perusahaan
Company Profile

Non-Direct Employees [GRI 2-8]

The Company hires non-direct workers who carry out
tasks for the Company but are not directly employed by
it. These individuals come from external companies and
are placed within the Company as part of contractual
agreements with service providers. Their employment
duration is defined by the terms of their contracts. This
category comprises of outsourced and contracted
workers, as detailed in the following table:

Jumlah Pekerja yang Bukan Pekerja Langsung dan Jenis Kelamin Tahun 2023-2025
Total Non-Direct Workers based on Gender for Period 2023-2025

Deskripsi
Description Laki-laki Perempuan Laki-laki Perempuan Laki-laki Perempuan
W Female Male Female \VEI] Female

Pekerja alih daya 0
Outsourced worker
Pekerja kontrak 645 9 523 6 598 5
Contracted workers
Jumlah 645 9 523 6 598 )
Total

Pendidikan dan/atau Pelatihan Dewan Komisaris,
Direksi, Komite-Komite, Sekretaris Perusahaan, dan

Unit Audit Internal

Education and/or Training of Board of Commissioners, Board of
Directors, Committees, Corporate Secretary, and Internal Audit Unit

Perseroan mengikutsertakan Dewan Komisaris, Direksi,
Komite-Komite, Sekretaris Perusaaan, dan Unit Audit
Internal dalam kegiatan kegiatan pendidikan/pelatihan/
seminar/lokakarya untuk meningkatkan kompetensi.
Berikut rincian kegiatan pendidikan/pelatihan yang
diikuti sepanjang tahun 2025:

The Company engages the Board of Commissioners,
Board of Directors, Committees, Corporate Secretary,
and Internal Audit Unit in educational programs,
training sessions, seminars, and workshops to enhance
their competencies. The following is a detailed list
of the educational and training activities attended
throughout 2025:

Pendidikan dan/atau Pelatihan Dewan Komisaris Tahun 2025 [OJK E.2]
Education and/or Training of the Board of Commissioners in 2025

Nama Jabatan Pelatihan Tempat Tanggal Penyelenggara ’
Name Position Training Venue Date Organizer

Diah Komisaris Risk and Governance
Asriningpuri  Commissioner ~ Summit (RGS) Tahun
Sugianto 2025 dengan tema

“"Empowering the GRC
Ecocsystem to Drive
Economic Growth and
National Resilience”.
Risk and Governance
Summit (RGS) 2025 with
the theme "Empowering
the GRC Ecosystem to
Drive Economic Growth
and National Resilience".

Zoom 19 Agustus 2025 Otoritas Jasa

Webinar August 19, 2025 Keuangan
Financial Services
Authority

Going Adaptable and Dependable to Transform into Sustainable Business
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Pendidikan dan/atau Pelatihan Dewan Komisaris Tahun 2025 [OJK E.2]
Education and/or Training of the Board of Commissioners in 2025

Nama Jabatan Pelatihan Tempat Tanggal Penyelenggara '
Name Position Training Venue Date Organizer

mandiricoal

Fueling Tomorrow

Diah Komisaris ACMF-ISSB Joint Zoom 4 November 2025 Asean Capital Market
Asriningpuri Commissioner Technical Training Webinar November 4, 2025 Forum/Otoritas Jasa
Sugianto Workshop for Corporate Keuangan
Preparers Asean Capital Market
Forum/Financial
Services Authority
Sendang Komisaris Risk and Governance Zoom 19 Agustus 2025 Otoritas Jasa
Pangganjar Independen Summit (RGS) Tahun Webinar August 19, 2025 Keuangan
Independent 2025 dengan tema Financial Services
Commissioner “"Empowering the GRC Authority
Ecocsystem to Drive
Economic Growth and
National Resilience”.
Risk and Governance
Summit (RGS) 2025 with
the theme "Empowering
the GRC Ecosystem to
Drive Economic Growth
and National Resilience”.
Sendang Komisaris Indonesia Loan Market Four 9 April 2025 Asia Pacific Loan
Pangganjar Independen Conference Seasons April 9, 2025 Market Association
Independent Hotel
Commissioner Jakarta
Sendang Komisaris Pendidikan Profesi Zoom 6 Agustus 2025, Masyarakat Profesi
Pangganjar Independen Lanjutan (PPL) Investigasi Webinar 24 September 2025, Penilai Indonesia
Independent Terbatas vs Penilaian 26 September 2025, Indonesian Society
Commissioner Terbatas (Persamaan 1 Oktober 2025,dan  of Appraisers
dan Perbedaan) 9 Oktober 2025
Advanced Professional August 6, 2025,
Education (PPL) Limited September 24, 2025,
Investigation vs Limited September 26, 2025,
Assessment (Similarities October 1, 2025,
and Differences) and
October 9, 2025
Sendang Komisaris Risk and Governance Zoom 19 Agustus 2025 Otoritas Jasa
Pangganjar Independen Summit 2025 Webinar August 19, 2025 Keuangan
Independent Financial Services
Commissioner Authority
Sendang Komisaris Indonesian State-owned ~ Zoom 17 September 2025  Asia Pacific Loan
Pangganjar Independen Enterprises Webinar Webinar September 17, 2025  Market Association
Independent
Commissioner
Sendang Komisaris 27th ASEAN Valuers Royal 6-7 November 2025 Masyarakat Profesi
Pangganjar Independen Association Congress Orchid November 6-7, 2025 Penilai Indonesia
Independent Sheraton Indonesian Society
Commissioner Riverside of Appraisers
Hotel,
Bangkok
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Tentang Laporan Terintegrasi

About Integrated Report

Ikhtisar Kinerja 2025
2025 Performance Highlights

Laporan Manajemen
Management Report

Pendidikan dan/atau Pelatihan Direksi Tahun 2025 [OJK E.2]

Education and/or Training of Board of Directors in 2025

Profil Perusahaan
Company Profile

Tinjauan Pendukung Bisnis
Overview of Business Support

Nama Jabatan Nama Pelatihan Tempat Tanggal Penyelenggara
Name Position Name of Training Venue Date Organizer

Erita Kasih Direktur Mandiri Investment Zoom 11 Februari 2025 Bank Mandiri
Tjia Director Forum Webinar February 11, 2025
Liu Chen Zhi  Direktur Unlocking Circular Zoom 15 Mei 2025 PwC Indonesia
Director Potential Across Europe Webinar May 15, 2025
and Asia Pacific Value
Chains
Patta Sofyan  Direktur Indonesia Coal and Hall C 15-17 Mei 2025 Asosiasi
Director Energy Expo (ICEE) 2025 JIEXPO May 15-17, 2025 Pertambangan
and the Indonesia Clean Kemayoran Batubara Indonesia
Coal and Green Mining Indonesia Coal
Conference 2025 Mining Associaton
Handy Direktur Webinar ESG : “IFRS S1& Zoom 24 Juni 2025 Asosiasi Emiten
Glivirgo Director S2: A Guide to Reporting ~ Webinar June 24, 2025 Indonesia
on Climate Risks Indonesian Public
and Impacts” Listed Companies
Association
Patta Sofyan  Direktur Webinar ESG : “IFRS S1& Zoom 24 Juni 2025 Asosiasi Emiten
Director S2: A Guide to Reporting ~ Webinar June 24, 2025 Indonesia
on Climate Risks Indonesian Public
and Impacts” Listed Companies
Association
Liu Chen Zhi  Direktur Navigating Challenges: The 5 November 2025 PT Coalindo
Director Strategies for a Langham November 5, 2025 Energy & Asosiasi
Competitive and Hotel, Pertambangan
Sustainable Coal Market District 8, Batubara Indonesia
SCBD PT Coalindo Energy

& Indonesia Coal
Mining Associaton

Pendidikan dan/atau Pelatihan Komite Audit Tahun 2025
Education and/or Training of the Audit Committee in 2025

Nama Jabatan Nama Pelatihan Tempat Tanggal Penyelenggara
Name Position Name of Training Venue Date Organizer

Sendang Ketua Komite Risk and Governance Zoom 19 Agustus 2025 Otoritas Jasa
Pangganjar Audit Summit (RGS) Tahun Webinar August 19, 2025 Keuangan
Chairperson 2025 dengan tema Financial Services
of Audit “"Empowering the GRC Authority
Committee Ecocsystem to Drive
Economic Growth and
National Resilience".
Risk and Governance
Summit (RGS) 2025 with
the theme “Empowering
the GRC Ecosystem to
Drive Economic Growth
and National Resilience”.
Sendang Ketua Komite Indonesia Loan Market Four 9 April 2025 Asia Pacific Loan
Pangganjar Audit Conference Seasons April 9, 2025 Market Association
Chairperson Hotel
of Audit Jakarta
Committee

Going Adaptable and Dependable to Transform into Sustainable Business
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Pendidikan dan/atau Pelatihan Komite Audit Tahun 2025
Education and/or Training of the Audit Committee in 2025

\ET)F] Jabatan Nama Pelatihan Tempat Tanggal Penyelenggara
Name Position Name of Training Venue Date Organizer

mandiricoal

Fueling Tomorrow

Sendang Ketua Komite Pendidikan Profesi Zoom 6 Agustus 2025, 24  Masyarakat Profesi
Pangganjar Audit Lanjutan (PPL) Investigasi Webinar September 2025, Penilai Indonesia
Chairperson Terbatas vs Penilaian 26 September 2025, Indonesian Society of
of Audit Terbatas (Persamaan 1 Oktober 2025, Appraisers
Committee dan Perbedaan) dan 9 Oktober 2025
Advanced Professional August 6, 2025,
Education (PPL) Limited September 24, 2025,
Investigation vs Limited September 26, 2025,
Assessment (Similarities October 1, 2025, and
and Differences) October 9, 2025
Sendang Ketua Komite Risk and Governance Zoom 19 Agustus 2025 Otoritas Jasa
Pangganjar Audit Summit 2025 Webinar August 19, 2025 Keuangan
Chairperson Financial Services
of Audit Authority
Committee
Sendang Ketua Komite Indonesian State-owned ~ Zoom 17 September 2025  Asia Pacific Loan
Pangganjar Audit Enterprises Webinar Webinar September 17, 2025  Market Association
Chairperson
of Audit
Committee
Sendang Ketua Komite 27" ASEAN Valuers Royal 6-7 November 2025 Masyarakat Profesi
Pangganjar Audit Association Congress Orchid November 6-7, 2025 Penilai Indonesia
Chairperson Sheraton Indonesian Society of
of Audit Riverside Appraisers
Committee Hotel,
Bangkok
Anang Anggota Komite Town Hall Meeting IIA Zoom 24 Januari 2025 Institute of Internal
Yudiansyah Audit IIA Town Hall Meeting Webinar January 24, 2025 Auditors - Otoritas
Audit Jasa Keuangan
Committee Institute of Internal
Member Auditors - Financial
Services Authority
Anang Anggota Komite Dukungan Dewan dan Zoom 13 Maret 2025 Institute of Internal
Yudiansyah Audit Manajemen Senior dalam  Webinar March 13, 2025 Auditors
Audit Tata Kelola IA
Committee Support from the Board
Member and Senior Management
in IA Governance
Anang Anggota Komite Forum Penguatan Fungsi  Zoom 19 Agustus 2025 Otoritas Jasa
Yudiansyah Audit GRC Webinar August 19, 2025 Keuangan
Audit GRC Function Financial Services
Committee Strengthening Forum Authority
Member
Anang Anggota Komite The Strategic Role of Zoom 23 Mei 2025 Ikatan Akuntan
Yudiansyah Audit Accountant in Turbulent Webinar May 23, 2025 Indonesia -
Audit Times Malaysian Institute
Committee Accountant
Member Indonesian Institute
of Accountants -
Malaysian Institute
Accountant
Anang Anggota Komite The Future of Corporate Zoom 17 April 2025 Malaysian Institute
Yudiansyah Audit Reporting Webinar April 17,2025 Accountant
Audit
Committee
Member
Anang Anggota Komite Training dan Sertifikasi Zoom 15-16 Oktober 2025  Ikatan Komite Audit
Yudiansyah Audit QROP Webinar October 15-16, 2025  Indonesia

Audit
Committee
Member

QROP Training and
Certification

Indonesian
Audit Committee
Association
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Profil Perusahaan
Company Profile

Pendidikan dan/atau Pelatihan Komite Nominasi dan Remunerasi Tahun 2025
Education and/or Training of the Nomination and Remuneration Committee in 2025

Nama Jabatan Nama Pelatihan Tempat Tanggal Penyelenggara
Name Position Name of Training Venue Date Organizer

Denny Hadian Anggota Komite ESG TALK SERIES #6:
Nominasi dan
Remunerasi
Member of the
Nomination and
Remuneration

Committee

Strategic Role of ESG
Committees

IFRS S2 Governance: The Webinar

Asosiasi Emiten
Indonesia
Indonesian Public
Listed Companies
Association

Zoom 19 September 2026

September 19, 2026

Pendidikan dan/atau Pelatihan Sekretaris Perusahaan Tahun 2025
Education and/or Training of the Corporate Secretary in 2025

Nama Jabatan Nama Pelatihan Tempat Tanggal Penyelenggara
Name Position Name of Training Venue Date Organizer

Jie Jeanny Sekretaris Effective Couching Zoom 3 Februari 2025 Excelis Indonesia
Pratiwi Perusahaan Webinar February 3, 2025
Corporate
Secretary
Jie Jeanny Sekretaris Sosialisasi POJK Nomor Zoom 6 Februari 2025 Otoritas Jasa
Pratiwi Perusahaan 45 Tahun 2024 tentang Webinar February 6, 2025 Keuangan
Corporate Pengembangan dan Financial Services
Secretary Penguatan Emiten dan Authority
Perusahaan Publik
Socialization of OJK
Regulation No. 45 of
2024 on the Development
and Strengthening
of Issuers and Public
Companies
Jie Jeanny Sekretaris Mandiri Investment Zoom 11 Februari 2025 Bank Mandiri
Pratiwi Perusahaan Forum Webinar February 11, 2025
Corporate
Secretary
Jie Jeanny Sekretaris Navigating Global The Ritz- 8 Juli 2025 Kustodian Efek
Pratiwi Perusahaan Dynamics: The Resilience Carlton July 8, 2025 Indonesia
Corporate of Indonesia's Economic Pacific Indonesia Central
Secretary and Financial Systems Place Securities Depository
Jie Jeanny Sekretaris Invitation to Attend Astor 18 November 2025 Bursa Efek Indonesia
Pratiwi Perusahaan CEO Networking 2025 Ballroom November 18, 2025 Indonesia Stock
Corporate “Managing Global - St Regis Exchange
Secretary Trade and Empowering Hotel
Business Strategy Jakarta

Pendidikan dan/atau Pelatihan Unit Audit
Internal Tahun 2025

Sepanjang tahun 2025, Unit Audit Internal tidak mengikuti
kegiatan pendidikan atau pelatihan. Perusahaan menilai
kompetensi personel Unit Audit Internal sudah memadai
dalam melaksanakan tugasnya.

Going Adaptable and Dependable to Transform into Sustainable Business
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Education and/or Training of the Internal
Audit Unit in 2025

Throughout 2025, the Internal Audit Unit did not
participate in any education or training programs. The
Company assessed that the competencies of the Internal
Audit Unit personnel were sufficient to effectively carry
out their duties.
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Komposisi Pemegang Saham [0/ ¢-3]
Shareholder Composition

Pada periode 1 Januari 2025 sampai dengan 31 During the period from January 1, 2025, to December 31,
Desember 2025, komposisi pemegang saham Perseroan 2025, the composition of the Company's shareholders
sebagai berikut: is as follows:

1Januari 2025 31 Desember 2025
January 1, 2025 December 31, 2025

Jumlah Saham (Lembar) | Persentase | Jumlah Saham (Lembar) | Persentase
Total Shares (in units) Percentage Total Shares (in units) Percentage

PT Edika Agung Mandiri 2.176.000.000 61,20% 2.176.000.000 61,20%

PT Prima Andalan Utama 992.000.000 27,90% 992.000.000 27,90%

Handy Glivirgo 32.000.000 0,90% 32.000.000 0,90%

Masyarakat | Public 355.560.000 10% 355.560.000 10%

%u{nllah 3.555.560.000 100% 3.555.560.000 100%
ota

Pemegang Saham Perseroan Paling Sedikit 5% atau Lebih
Shareholders of the Company Holding at least 5% or More Shares

Persentase
Nama Percentage
Name 31Desember 2025
January 1, 2025 December 31, 2025
PT Edika Agung Mandiri 61,20% 61,20%
PT Prima Andalan Utama 27,90% 27,90%

Kelompok Pemegang Saham Masyarakat Kurang dari 5%
Group of Shareholders with Less than 5% Ownership

Persentase
Uraian Percentage
Description 1Januari2025 | 31Desember 2025
January 1, 2025 December 31, 2025
Perorangan Indonesia 5,888% 5,068%
Local Individual
Perusahaan Terbatas 4,822% 5,656 %
Local Institution
Perorangan Asing 0,000% 0,001%
Foreign Individual
Badan Usaha Asing 0,190% 0175%
Foreign Institution
Jumlah 10,90% 10,90%
Total

PT Prima Andalan Mandiri Tbk Adaptif dan Tangguh Mewujudkan Usaha Berkelanjutan @
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Profil Perusahaan
Company Profile

Kepemilikan Tidak Langsung atas Saham oleh
Anggota Direksi dan Anggota Dewan Komisaris
Indirect Ownership of Shares by Members of Board of Directors and
Members of Board of Commissioners

1Januari 2025 31Desember 2025

Jabatan January 1, 2025 December 31, 2025

Position Jumlah Saham o Jumlah | Jumlah Saham o Jumlah
Total Shares . Total Total Shares . Total

Eddy Sugianto  Komisaris Utama 2.011.368.421 56,57% 56,57% 2.011.368.421 56,57% 56,57%

President
Commissioner
Diah Komisaris 234.189.474 Melalui 6,59% 234.189.474 Melalui 6,59%
Asriningpuri Commissioner PT Edika PT Edika
Sugianto Agung Agung
Mandiri Mandiri
1,01%. 1,01%.
Through Through
PT Edika PT Edika
Agung Agung
Mandiri Mandiri
1.01%. 1.01%.
Melalui Melalui
PT Prima PT Prima
Andalan Andalan
Utama Utama
5,58%. 5,58%.
Through Through
PT Prima PT Prima
Andalan Andalan
Utama Utama
5.58%. 5.58%.
Handy Glivirgo Direktur Utama 7157.895 0,2% 0,2% 7157.895 0,2% 0,2%
President Director
Erita K.Tjia Direktur Keuangan  7.157.895 0,2% 0,2% 7157.895 0,2% 0,2%

Finance Director

Komposisi Pemegang Saham Berdasarkan
Klasifikasi Kepemilikan
Shareholder Composition Based on Ownership Classification

Uraian Jumlah Persentase Kepemilikan
Description Total Percentage of Ownership

Institusi Lokal 16 94,756%
Local Institution

Institusi Asing 45 0175%
Foreign Institution

Individu Lokal 2174 5,068%
Local Individual

Individu Asing 22 0,001%
Foreign Individual

Jumlah 2.257 100%
Total
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Struktur Grup Perusahaan
Company Group Structure

PT Prima Andalan
Utama

PT Edika Agung
Mandiri

61,20% 27,90%

mandiricoal

Fueling Tomorrow

Masyarakat

Handy Glivirgo Public

PT Prima Andalan Mandiri

PT Mandiri
Intiperkasa (MIP)

99,99%

PT Maritim Prima
Mandiri (MPM)

PT Mandala Karya
Prima (MKP)

99,99%

PT Sentarum Lines PT Tasti Laurenco

PT Mandirikarya
Usaha Pelabuhan

PT Mandiri Karya
Maritim (MKM)

Informasi Tentang Entitas Pengendali

dan Pemilik Manfaat Akhir

Information Regarding Controlling Entity

and Ultimate Beneficial Owners

Pemegang saham utama dan pengendali Perseroan
adalah PT Edika Agung Mandiri dengan kepemilikan
saham sebesar 61,20%. Berikut informasi mengenai
PT Edika Agung Mandiri:

Majority and controlling shareholders of the Company
is PT Edika Agung Mandiri with shares ownership of
61,20%. Here is the information regarding PT Edika
Agung Mandiri:

Uraian Jumlah Aset (Rp) Bidang Usaha Alamat
Description Total Assets Business Activities Address

PT Edika Agung 760.000.000.000

Mandiri

Sesuai dengan Anggaran Dasar Perusahaan, ruang
lingkup kegiatan Perusahaan meliputi bidang
pengusahaan real estat, baik yang dimiliki sendiri
atau disewa, perdagangan mesin, peralatan dan

Office 8 Senopati, Fl, 28
Jenderal Sudirman Kav,
52-53, Jakarta 12190,
Indonesia.

perlengkapan lainnya, konstruksi gedung, serta

perhotelan. Saat ini, Perusahaan merupakan induk
perusahaan dari beberapa Entitas Anak.

Tel : 021-29333189 /
29333190

According to the Company's Articles of

Association, the scope of the Company'’s activities

Fax : 021-29333191

includes real estate development, whether owned
or leased, trading of machinery, equipment,

and other supplies, building construction, and
hospitality. Currently, the Company serves as the
holding company of several Subsidiaries.
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Profil Perusahaan
Company Profile

Komposisi Pemegang Saham PT Edika Agung Mandiri
Shareholder Composition of PT Edika Agung Mandiri

Nama Jumlah Saham (Lembar) Persentase
Name Total Shares (shares) Percentage

Eddy Sugianto 7.025.000 92,43%
Eka Rosita Kasih 250.000 3,30%
Arief Sugianto 125.000 1,64%
Diah Asriningpuri Sugianto 125.000 1,64%
Handy Glivirgo 25.000 0,33%
Erita Kasih Tjia 25.000 0,33%
Mangatur Dewata D. Batubara 25.000 0,33%
Jumlah 7.600.000 100,00%
Total

Susunan Direksi PT Edika Agung Mandiri
Board of Directors Composition
of PT Edika Agung Mandiri

Susunan Dewan Komisaris PT Edika Agung Mandiri
Board of Commissioners Composition
of PT Edika Agung Mandiri

Komisaris Utama
President Commissioner

Direktur Utama
President Director

Diah Asriningpuri Sugianto Eddy Sugianto

Direktur Handy Glivirgo Komisaris Mangatur Dewata
Director Commissioner Damianus Batubara
Direktur Erita Kasih Tjia

Director

Pemilik Manfaat Akhir Perseroan
Ultimate Beneficial Owner of Company

Pemilik manfaat akhir Perseroan adalah Eddy Sugianto
selaku pemegang saham pengendali PT Edika Agung
Mandiri yang merupakan perusahaan pemegang saham
utama dan pengendali Perseroan.

Going Adaptable and Dependable to Transform into Sustainable Business
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The ultimate beneficial owner of the Company is Eddy
Sugianto, the controlling shareholder of PT Edika
Agung Mandiri, which is the principal shareholder and
controlling entity of the Company.
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Entitas Anak, Perusahaan Asosiasi,

dan/atau Joint Ventures

Subsidiaries, Associates, and/or Joint Ventures

Sampai dengan 31 Desember 2025, informasi mengenai
Entitas Anak/Perusahaan Asosiasi, dan/atau Joint

Venture sebagai berikut:

Tanggal
Berdiri

Date of
Establishment

Bidang Usaha
Business Activity

as follows:

Status
Status

Alamat
Address

Aset (USD)
Assets (US)

mandiricoal

Fueling Tomorrow

As of December 31, 2025, the information regarding
Subsidiaries/Associates, and/or Joint Ventures is

Kepemilikan
Saham MCOL
Share
Ownership of
MCOL

PT Mandiri 26 Maret 1990 Pertambangan & Aktif Pro Mandiri 291.732.656 99,99%
Intiperkasa March 26, perdagangan batu Active Building, Komplek
(MIP) 1990 bara Sentra Latumeten,
Coal mining and JI. Prof. Dr.
trading Latumeten, No.
50, Jelambar
Baru, Grogol
Petamburan,
Jakarta Barat
PT Mandala 4 Mei 2006 Jasa penunjang Aktif Pro Mandiri 296.252.149 99,99%
Karya Prima May 4, 2006 pertambangan batu Active Building, Komplek
(MKP) bara Sentra Latumeten,
Support services for JI. Prof. Dr.
coal mining Latumeten, No. 50,
Jelambar
Baru, Grogol
Petamburan,
Jakarta Barat
PT Maritim 25 Juli 2006 Ekspedisi Muatan Aktif Pro Mandiri 124.061.817 74,00%
Prima Mandiri July 25, 2006  Kapal & Angkutan Active Building, Komplek
(MPM) Laut Dalam Negeri Sentra Latumeten,
Expedition of JI. Prof. Dr.
Shipping Cargo & Latumeten, No.
Domestic Maritime 50, Jelambar
Transportation Baru, Grogol
Petamburan,
Jakarta Barat
PT Sentarum 24 Mei 1976 Ekspedisi Muatan Aktif JI. Hayam Wuruk 886.067 80,00% *
Lines (SL) May 24,1976  Kapal & Angkutan Active No.4QX - 4RX,
Laut Dalam Negeri Kelurahan Kebon
Expedition of Kelapa, Kecamatan
Shipping Cargo & Gambir, Kota Adm.
Domestic Maritime Jakarta Pusat,
Transportation
PT Tasti 11 Agustus Pergudangan dan Non- Wisma SMR Lt. 3 9.792.810 99,00% *
Laurenco 2008 penyimpanan, Aktif Unit 04
(TL) August 11, aktivitas cold storage, Non- JI. Yos Sudarso
2008 pergudangan dan Active Kav. 89, Kelurahan

penyimpanan lainnya

Warehousing and

Storage, Cold Storage

Activities, Other
Warehousing and
Storage Services

Sunter Jaya,
Kecamatan Tanjung
Priok, Kota Adm.
Jakarta Utara
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About Integrated Report

Ikhtisar Kinerja 2025
2025 Performance Highlights

Laporan Manajemen
Management Report

Profil Perusahaan
Company Profile

Tinjauan Pendukung Bisnis
Overview of Business Support

Tanggal Kepemilikan
Berdiri Bidang Usaha Status Alamat Aset (USD) Sahasr: mcoL
. . e are
Est?t;}:hcr);ent Business Activity Status Address Assets (US) Ownership of
MCOL
PT 24 Juli 2024 Pengangkutan Non Gedung Office 3.006.255 30%*
Mandirikarya  July 24,2024  dan pergudangan, -Aktif 8 Lantai 5, Jalan
Usaha Aktivitas pelayanan Non- Senopati Raya
Pelabuhan kepelabuhanan laut Active Senayan, Kebayoran
Transportation and Baru, Jakarta Selatan
warehousing, and the
provision of maritime
port services
PT Mandiri 25 April 2025  Pengangkutan Non Gedung Office 8 2.681.828 30%*
Karya Maritim  April 25, 2025 dan pergudangan, -Aktif Lantai 31, Jalan
Aktivitas pelayanan Non- Senopati Raya
kepelabuhanan laut Active Senayan, Kebayoran

Transportation and
warehousing, and the
provision of maritime
port services

Baru, Jakarta Selatan

*) Kepemilikan tidak langsung melalui MPM.
Indirect ownership through MPM.

Kronologi Pencatatan Saham

Chronology of Stock Listing

Perseroan melakukan Penawaran Umum Perdana
Saham (/nitial Public Offering/IPO) pada tahun 2021.
Sebanyak 355.560.000 lembar saham biasa dilepas
kepada masyarakat dengan nilai nominal sebesar Rp100/
saham dan harga penawaran sebesar Rp1.420/saham.

Perseroan memperoleh pernyataan efektif dari Otoritas
Jasa Keuangan (OJK) pada tanggal 30 Agustus 2021.
Pada 7 September 2021, seluruh saham Perseroan
resmi dicatatkan di Bursa Efek Indonesia (BEI). Berikut
adalah kronologis lengkap mengenai pencatatan
saham Perseroan:

Jumlah saham
(Lembar)
Total shares (Share)

Aksi Korporasi Pemegang Saham

Shareholders

Corporation Action

The Company conducted its Initial Public Offering (IPO)
in 2021. A total of 355,560,000 shares of common stock
were offered to the public at a nominal value of Rp100
per share and an offering price of Rp1,420 per share.

The Company obtained effective approval from the
Financial Services Authority (OJK) on August 30, 2021.
On September 7, 2021, all of the Company's shares were
officially listed on the Indonesia Stock Exchange (IDX).
The following is the full chronology of the Company'’s
stock listing:

Modal Ditempatkan
dan Disetor Penuh
Issued and Fully Paid-

Kepemilikan (%)
Ownership (%)

Pra Penawaran Umum  PT Edika Agung
Perdana Saham Mandiri

2.176.000.000

in Capital
217.600.000.000 68

Pre-Initial Public .
Offering PT Prima Andalan
Utama

992.000.000

99.200.000.000 31

Handy Glivirgo

32.000.000

3.200.000.000 1

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

Sub Jumlah
Sub-Total

3.200.000.000

320.000.000.000 100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.200.000.000

320.000.000.000 100
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Aksi Korporasi

Corporation Action

Pemegang Saham
Shareholders

Tata Kelola Perusahaan
Corporate Governance

Laporan Keberlanjutan
Sustainability Report

Jumlah saham
(Lembar)
Total shares (Share)

Laporan Keuangan Konsolidasian
Consolidated Financial Statements

Modal Ditempatkan
dan Disetor Penuh

Issued and Fully Paid-

mandiricoal

Fueling Tomorrow

Kepemilikan (%)

Ownership (%)

Pasca Penawaran
Umum Perdana
Saham (per 31
Desember 2021)
Saham Post-Initial
Public Offering (as of
December 31, 2021)

PT Edika Agung
Mandiri

2.176.000.000

in Capital
217.600.000.000

61,20

PT Prima Andalan
Utama

992.000.000

99.200.000.000

27,90

Handy Glivirgo

32.000.000

3.200.000.000

0,90

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

355.560.000

35.556.000.000

10

Sub Jumlah
Sub-Total

3.555.560.000

355.556.000.000

100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.555.560.000

355.556.000.000

100

Per 31 Desember
2022

As of December 31,
2022

PT Edika Agung
Mandiri

2.176.000.000

217.600.000.000

61,20

PT Prima Andalan
Utama

992.000.000

99.200.000.000

27,90

Handy Glivirgo

32.000.000

3.200.000.000

0,90

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

355.560.000

35.556.000.000

10

Sub Jumlah
Sub-Total

3.555.560.000

355.556.000.000

100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.555.560.000

355.556.000.000

100

Per 31 Desember
2023

As of December 31,
2023

PT Edika Agung
Mandiri

2.176.000.000

217.600.000.000

61,20

PT Prima Andalan
Utama

992.000.000

99.200.000.000

27,90

Handy Glivirgo

32.000.000

3.200.000.000

0,90

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

355.560.000

35.556.000.000

10

Sub Jumlah
Sub-Total

3.555.560.000

355.556.000.000

100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.555.560.000

355.556.000.000

100
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Tentang Laporan Terintegrasi
About Integrated Report

Aksi Korporasi

Corporation Action

Ikhtisar Kinerja 2025
2025 Performance Highlights

Pemegang Saham
Shareholders

Laporan Manajemen
Management Report

Jumlah saham
(Lembar)
Total shares (Share)

Profil Perusahaan
Company Profile

Modal Ditempatkan
dan Disetor Penuh

Issued and Fully Paid-

Tinjauan Pendukung Bisnis
Overview of Business Support

Kepemilikan (%)
Ownership (%)

Per 31 Desember
2024

As of December 31,
2024

PT Edika Agung
Mandiri

2.176.000.000

in Capital
217.600.000.000

61,20

PT Prima Andalan
Utama

992.000.000

99.200.000.000

27,90

Handy Glivirgo

32.000.000

3.200.000.000

0,90

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

355.560.000

35.556.000.000

10

Sub Jumlah
Sub-Total

3.555.560.000

355.556.000.000

100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.555.560.000

355.556.000.000

100

Per 31 Desember 2025
As of December 31,
2025

PT Edika Agung
Mandiri

2.176.000.000

217.600.000.000

61,20

PT Prima Andalan
Utama

992.000.000

99.200.000.000

27,90

Handy Glivirgo

32.000.000

3.200.000.000

0,90

Publik (masing-
masing kepemilikan di
bawah 5%)

Public (each
ownership below 5%)

355.560.000

35.556.000.000

10

Sub Jumlah
Sub-Total

3.555.560.000

355.556.000.000

100

Saham yang diperoleh
kembali
Treasury Stock

Jumlah
Total

3.555.560.000

355.556.000.000

100
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Fueling Tomorrow

Kronologi Pencatatan Efek Lainnya
Chronology of Other Securities Listing

Sampai dengan 31 Desember 2025, Perseroan tidak
menerbitkan efek lain dalam bentuk apapun. Oleh karena
itu, informasi mengenai kronologis pencatatan efek,
aksi korporasi, perubahan jumlah efek, nama bursa di
mana efek lainnya dicatatkan, serta peringkat efek tidak
dapat disampaikan.

As of December 31, 2025, the Company did not issue
any other securities in any form. Therefore, information
regarding the chronology of securities listing, corporate
actions, changes in the number of securities, the name
of the stock exchange where other securities are listed,
and securities ratings cannot be provided.

Informasi Akuntan Publik (AP)
dan Kantor Akuntan Publik (KAP)

Information on Public Accountant (PA)

and Public Accounting Firm (PAF)

Alamat KAP
Address of PAF

NETHER Y Nama AP

Name of PA

Name of PAF

Services Provided

Periode
Penugasan

Assignment
Period

Biaya (Rp)
Fee (Rp)

Jasa yang
diberikan

Rintis, Jumadi, Toto Gedung World Trade  Audit Laporan 2025 Rp2.184.000.000
Rianto & Rekan Harsono Centre (WTC) 3, Keuangan (all entities)
(firma anggota Lantai 33-43 Konsolidasian
jaringan JI. Jend. Sudirman Perseroan Tahun
global PwC) Kav. 29-31, Buku 2025.
(a member firm Jakarta Selatan, Tidak ada jasa
of the PwC 12920 non audit yang
global network) Tel : (021) 5099 2901/ diberikan oleh KAP
3119 2901 kepada Perseroan.
Fax: (021) 5290 Audit of the
5555/ 5290 5050 Company's
Website: www.pwc. Consolidated
com/id Financial Statements
for the 2025 Fiscal
Year. No non-audit
services is
provided by PAF to
the Company.
Rintis, Jumadi, Toto Gedung World Trade  Audit Laporan 2024 Rp2.100.000.000
Rianto & Rekan Harsono Centre (WTC) 3, Keuangan (all entities)
(firma anggota Lantai 33-43 Konsolidasian
jaringan JI. Jend. Sudirman Perseroan Tahun
global PwC) Kav. 29-31, Buku 2024.
(a member firm Jakarta Selatan, Tidak ada jasa
of the PwC 12920 non audit yang

global network)

Tel : (021) 5099 2901/
3119 2901

Fax : (021) 5290
5555/ 5290 5050
Website: www.pwc.
com/id

diberikan oleh KAP
kepada Perseroan.
Audit of the
Company'’s
Consolidated
Financial Statements
for the 2024 Fiscal
Year. No non-audit
services is provided
by the PAF to

the Company.
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Profil Perusahaan
Company Profile

Informasi Lembaga dan Profesi Penunjang
Information on Supporting Institutions and Professions

Nama Jenis dan Bentuk Jasa yang Diberikan Periode Penugasan Biz
INETN Type and Form of Services Provided Assignment Period Fe

PT Raya Saham Registra Jasa administrasi saham pada pasar Januari — Desember 2025 Rp124.358.295
sekunder (Pasca Listing) January — December 2025
Share Administration Services on the
Secondary Market (Post Listing)

Kantor Notaris Jose Dima Jasa notaris Januari — Desember 2025 Rp33.000.000
Satria, S.H., M.Kn Notary Services January - December 2025
PT Kustodian Sentral Efek Jasa Kustodian Januari — Desember 2025 Rp29.415.000
Indonesia (KSEI) Custodian Services January - December 2025

Alamat Kantor Pusat dan Jaringan Usaha [0k ¢-2licRri 21l
Addresses of Head Office and Business Network

Alamat Kantor Pusat Kantor Cabang Kalimantan Utara
Head Office Address North Kalimantan Branch Office

Gedung Office 8, JI. Kusuma Bangsa No. 97 Gunung
Lantai 28 SCBD Lot. 28, Lingkas, Tarakan Timur, Kota Tarakan,
JI. Jend. Sudirman Kav. 52-53, Kalimantan Utara 77111

Kebayoran Baru, Jakarta 12190
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Fueling Tomorrow

Informasi pada Situs Perusahaan

Information on Corporate Website

Berdasarkan POJK No. 8/POJK.04/2015 tentang
Situs Web Emiten atau Perusahaan Publik, Perseroan
memiliki situs web resmi dengan dua bahasa yaitu
www.mandiricoal.co.id yang telah dilengkapi dengan
berbagai informasi lengkap Perseroan, di antaranya:

1. Informasi Perusahaan yang menjelaskan tentang
Perusahaan, susunan organisasi dan profil Dewan
Komisaris dan Direksi, budaya Perusahaan,
penghargaan dan sertifikasi;

2. Lini Bisnis, menggambarkan strategi bisnis
Perusahaan yang terdiri dari Industri dan Jasa
Konstruksi;

3. Keberlanjutan, menjelaskan tentang Tanggung
Jawab Sosial Perusahaan, Keselamatan dan
Kesehatan Kerja, Lingkungan, Human Capital,
Manajemen Risiko dan Tata Kelola Perusahaan;

4. Media, menjabarkan berita & siaran pers, presentasi
Perusahaan, majalah internal (elektronik),
aplikasi mobile, press kit dan kegiatan pers;

5. Investor, menjelaskan informasi Keuangan
(Laporan Tahunan, Laporan Keuangan Tahunan),
Kegiatan Presentasi, dan Layanan Investor; dan

6. Karir, menjelaskan ikhtisar dan Penerimaan Pegawai.

Perseroan terus memperbaharui konten situs web
secara berkala yang dapat diakses secara terbuka
oleh siapa pun guna menjamin kepentingan dan hak
para pemegang saham dan pemangku kepentingan.
Ketersediaan informasi utama pada situs web Perseroan
sebagai berikut:

Pursuant to POJK No. 8/POJK.04/2015 regarding the
Websites of Issuers or Listed Companies, the Company
operates an official website, www.mandiricoal.co.id,
available in two languages. This website offers
comprehensive information about the Company,
covering various aspects such as:

1. Company Overview: Details about the Company,
its organizational structure, profiles of the Board of
Commissioners and Directors, corporate culture,
awards, and certifications;

2. Business Segments: Description of the Company's
business strategy